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Abstract

This mini-thesis details a case study analysis of a commsititgted volunteer-based
NGO'’s attempts to engage and encourage ‘active’ membesugoparter participation
through transformation of the organisation into a Learning Osg#inh supported by
horizontal governance design, NGO specific planning processeby alig:ct means.
The mini-thesis attempts to answer the questian:strategic planning, business
planning, governance structures and direct engagement methods affecppédici
rates in community-based NGO activities, and can these proggssesate increased

organisational support?

This theoretically supported empirical research demonstiaethe process for
transforming hierarchical governance structures into horizontalsfoequires
participatory inclusiveness delivered across the eotganisation and requires
positive action by process leaders to enable learning, trdstalaboration. Such
transformative processes must however, adopt simple means wiucacating the
change process in order to be accepted by marginal and non-maggi@pants

alike.
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1 Introduction

Small-scale community and volunteer-based non-government organigali®e0s)

like the North-West Environment Centre (NWEC) are not immurikaé@bb and

flow of member and supporter participation rates. The NWH&Dires maintained
volunteer participation to effectively embed its actestwithin the local region and to
ensure that its activities are relevant to, and supportettidise local communities as

prescribed for in the NWEC’s mission, values and goals.

Hierarchical governance structures and traditional modedsatkgic and business
planning have failed to meet the engagement needs of the NW&ailure of
traditional models has resulted in the NWEC reconfigurisgffias a Learning
Organisation supported by horizontal governance as a mechaniscnetase

community, member and supporter participation.

This mini-thesis analyses the NWEC's attempts to engagdeactivate’ existing
members and supporters to encourage greater participatiotivitiecand decision-
making processes. The mini-thesis evaluates the effectvehé&isnsforming the
NWEC's hierarchical governance structures into horizontal f@sres mechanism to
increase support in a middle outwards model of participatuydeliberative
management. The mini-thesis does not test the assumptidrotizntal governance
will increase participation, but instead evaluates the prdoeds implementation as

a form of engagement.

1.1 The research problem

In 2002 the NWEC was established in Northwest Tasmaniaoifagisation quickly
grew into a flourishing alternative to confrontational environmalesid social justice
campaigning. By 2005 however, the organisation was flounderimg, (@eas.). In
2006, a State Government grant funded administrative support forgheisation.

This grant required the completion of a strategic plan.

A literature review and the author’s personal knowledge oNIMEC suggested that

traditional forms of strategic and business planning did notreimanagement and



operational structures and processes used within the organiSatedecline in
participatory support signified a need for the organisatiosnéguration. In 2008,
the NWEC began implementing a middle-outwards learning-basedngoae
structure supported by proactive engagement methods. The suitaibdity
effectiveness of this reconfiguration as well as the emgagemethods implemented
by the author on behalf of the NWEC were tested through aa@mal feedback
and analysis. The results will be used to enhance thE®I8/member attractiveness

and project capacity.

1.2 Preface: The paradigm of history

The NWEC was established to provide employment for locakfgrssues
campaigners (pers. obs.). The organisation was formed dne @up after many
months of meetings, workshops and open-space planning processstd¢manodel
for operation, adopt a suitable constitution, and to develop aomissitement, values
and goals for the organisation (pers. obs.). The NWEC, onceporeted, became a
vehicle for grassroots campaigning that aimed to provide a ‘engldiund’ for action
rather than enter into the polarised environmental debates cotoriiasmania (pers.
obs.). The organisation aimed to be non-hierarchical witisha decision-making

processes that encouraged diversity and participation (des3.

Over time, grassroots-based ‘in-name-only’ titles for Exgeygositions became
formalised, and hierarchical power structures began to appian the increasingly
institutionalised organisation (pers. obs.). General meetwegs replaced with
Executive Committee meetings that resulted in the disectifaement of many
grassroots campaigners (pers. obs.). This centralisation @fr@owl loss of support
almost caused the collapse of the organisation (pers. obs.3etheng of a Living
Environment Program (LEP) grant in 2005 for three years howpkarided
financial capital for the purchase of administrativeuoeses and staff (pers. obs.).

The LEP funds provided a lifeline for the NWEC that revivedrégein the
organisation (pers. obs.). In an effort to increase the profegsm of the
organisation and its viability, the then coordinator was instductéormalise

Executive roles and responsibilities and to develop formakgseas for governance



systems (Henderson, D pers. comm. 2006). This process furthed ¢nedgassroots
vision for the organisation but contributed to an increase mhyee and supporter

numbers as the ‘presence’ of the organisation began to bpdrdt 6bs.).

By 2008, staff and Executive turnover resulted in a losgategfic direction and
some member enthusiasm (pers. obs.). The organisation howagezxperiencing
unprecedented member numbers, financial viability, on-ground pegjéeities and
staffing whilst volunteer participation was at its lowest §pebs.). The appointment
of the current coordinator and a new Management Commitseéed in a return

grassroots governance processes (pers. obs.).

Participation from members in decision-making is arguabjyontant to the
sustainability of the NWEC, which relies on individual passito undertake
activities and maintain support for the organisation’s purpdse lilerature
surrounding participatory engagement processes for NGOs indibatdsaditional
business models for organisational structure, governance andiapeere not well
suited to the NWEC.

Barriers to member and supporter participation in NWEC idetvinclude member
and supporter family commitments, time constraints and distamzierstanding
these barriers and how governance structures and engageieugfiestrcan
encourage participation in community-based NGOs is importamiztiole the

contribution these organisations make to communities and tiyenee

1.2.1 Purpose and research question

The purpose of this research is to assess, by analystaséatudy of the NWEC, the
effectiveness of engaging and ‘activating’ the organisatiexisting members and
supporters using governance restructuring processes and straaegiogl business
planning, and through a member and supporter survey. To do &fslldwing
research question forms the basis of the stoaly:strategic planning, business
planning, governance structures and direct engagement methods affecppédici
rates in community-based NGO activities, and can these proggssesate increased

organisational support?



This research helps inform small-scale community-based Ng&f3ion-making and
strategic planning processes for member-base activatiome$earch findings
contribute to the ‘knowledge capital’ of the NGO sector — sjpadiij addressing

organisational governance planning and engagement methods.

1.2.2 Organisation of the thesis

Following the introduction, the first section provides an ovenoéthe thesis and
frames the research question. Chapter two provides a revithe liferature relevant
to the research problem. The first section of the chapterdas a conceptual
framework for the thesis. The second section introduces trenrtbait traditional
strategic and business planning models fail to meet NGO rgedson three
describes the NGO response to the traditional planning modelsterilices the
‘Learning Organisation’ model. Section four places the liteeawithin the NWEC
context and details the need for a shift from strategiorphg to strategic frameworks

that are better suited to NGOs.

Chapter three describes the processes performed by the auttier NWEC to
transform the organisation into a Learning Organisation and trategic planning,
business planning and members and supporters surveying and integvieethods
were used as mechanisms for engagement. The chapter prbioeethod and

methodology chapter to contextualise the analysis methods and purpose

Chapter four details the methodological framework applied teetbearch problem

and discusses the limitations of the research.

Chapter five describes the research findings. The develupnd delivery of the
NWEC's Strategic Learning Framework (SLF) is described dahe NWEC’s 2008-
2009 Business Plan and how these documents were used for engayenpeses.
The chapter also describes the analysis of the NWEC’s smsmabd supporters

survey and its application for direct engagement.



Chapter six discusses the results of the research in ttextohsmall-scale NGO
applications and reflects upon the adopted and trialled proc@$seshapter pulls
together the research findings and provides engagement amippéotly deliberation

recommendations.

Chapter seven concludes by providing recommendations for fuethesinch and
restates the relevance of Learning Organisation principlgsosted by deliberative
horizontal governance to enhance organisational capacity and nseanier

supporters participation.

2 Strategic Planning and Governance Frameworks

for NGOs: A Review of the Literature

Note: Research assistance provided by Heidi Willard.

2.1 Introduction

Traditional business models have failed to meet the NWB@erational and
planning needs in what appears to be a growing trend for NG&sukimg in the
increased adoption of alternative systems (Roper and ZFadft p. 258, Power,
Maury and Maury 2002, p. 273, Merege 2000, cited in Bloch andeB&Q02, p.
463). The process of developing a strategic plan for the NW&@ an exploration
of alternative methods for governance, planning and engagemenitefaieire
indicates that (1) there is a growing demand for not-for-profaurmiggtions to adopt
increasingly professional standards of planning, performancecandraability
(Beckwith, Glenzer and Fowler 2002, p. 410); (2) that NGOs woaitefit from
simple process-driven techniques to achieve better outputseavd Dart 2005, p.
12); (3) that bottom-up visioning and organisational structurep®itant to
volunteer-based viability (Hilder 2006, p. 238); and (4) that NG&sbenefit from
adopting learning processes as a strategic development aadenaent tool (Dovers
2003, p. 3).

To analyse the literature, articles have been sumndaasel an assessment of article

provenance, objectivity, persuasiveness, and value has demmsel as well as an



assessment of the article’s contribution to an understandstgatégic and business
planning for NGOs. The literature is organised into three@est(1) traditional
models, (2) NGO planning responses, and (3) the NWEC'’s needdofiniat
provides a foundation for understanding alternative planning modei&&@rs. The
review focuses on trends relating to the organisationaltsteuand mission of the

NWEC and its current position and objectives.

2.2 Traditional models

Warren (cited in Peters 2008, p. 69-70) argues that tradistmagegic planning is
‘static’ and fails to meet NGO needs. Traditional modelgggle to facilitate the
organic and creative processes demanded by these organidatidaginning the
need for less constrained planning and management processé&ddsrare theories

of devolved power, innovation, and a focus on values rather timorrpance.

Hilder (2006, p. 238) argues that power and decision-making hésdstaivards
‘grassroots democracy’. Hilder claims there is a need fiwuble devolution of
power from the top to the middle, and the middle to the bottaohilzat the provision
of local-empowerment must be accompanied by a ‘vast exparfsioa esources
available to communities’ to enable place-based policy reseparsl fiscal decision-
making (Hilder 2006, pp. 239-240). To manage power devolution, Hilggvorts an
‘inform, consult, involve and devolve’ ideology (2006, cited itder 2006, p. 241)

promoting creative organic empowerment processes.

Hilder's 2006 paper is essentially an ideological argument swgapbyt trends in
governance devolution. The value of Hilder’s paper liessidéscription of the extent
to which the participating public can ‘self-determine’ andttieoretical need for
bottom-up ownership of processes and empowered decision-making.!Hidpeer
adds to an understanding of power structures within governance foakseawnd

provides important insights for NGO management.

Hilder’'s propositions are supported by Birnik and Moat (2008, p. 28),add that it
is difficult to convert ‘strategy formulation into a reét and actionable set of

initiatives and options’.



2.3 NGO planning responses

Mawdsley, Townsend and Porter (2005, cited in Cavill and Sohail, 0@81) argue
that traditional business practices result in ‘distortedresff paperwork, demoralised
workforce, and extra costs’ within the NGO setting. Cauildl Sohail (2007, p. 235)
argue that NGOs have responded to traditional processevédlppiag tailored

management systems.

Cavill and Sohail (2007, p. 236) support their claims with empireseearch based on
semi-structured interviews. This research indicatesNfD participants often view
mission statements as aspirational rather than obtairiahtegrganisations fail to
learn from mistakes, that control is commonly decentrglised downward
accountability is often ‘weak in practice’ (Cavill and Sol28i07, pp. 234-240).

Cavill and Sohail (2007, p. 247) propose that NGOs aiming to ‘iatedheir mission
and values into policies and practice’ require a new concepamétvork that

provides a central, coherent theme for action and mission aiginm

Cavill and Sohail’'s 2007 research contributes to an understandihg cdbmplexity
within NGO accountability and strategic alignment to missemmd values. Cavill and
Sohail’s study indicates that strategic planning in the NGtihgaequires the
inclusion of learning processes that embrace a bottom-up appxbjaghPadaki
(2002) has extensively explored such an approach, building on thaithgar

Organisation’ model developed by Chris Argyris (1993) and discusssgttion 2.4.

Padaki has contributed much to the literature surrounding the ri@arofng within
NGOs, exploring the role of comprehensive performance managsyseins that
compel théorganisation’s membership to re-examine ideas of performancehand t
assumptions about organisational processes underlying management practices’
(Padaki 2002, p. 321). According to Padaki (2002, p. 324), model, gractic
culture compatibility is essential for effective missiomiatnent and organisational

purpose and must be supported by internal framework consistency.



Contextual placement of Padaki’'s three-way compatibility raitlin the third-
sector setting supports the proposition that open systems otgarabanodels are
well suited to NGOs. These models support interactivity bevegganisational
components, function robustness, and system intelligence (Ackoff ABKdif and
Emery 1981, cited in Padaki 2002, p. 325) to transform organisatimnisearning
Organisations (Padaki 2002, p. 325).

Padaki (2002, pp. 327-328) argues that common NGO managementeaationgl
structures reflect the project-based nature of work undmitdke non-routine nature
of work patterns, and the need for learning while doing. Padatas that ‘these
features demand work structures that are unique and fundamerftellgrdifrom
those prevailing in most other types of work organisation’. Téering Organisation
model presented by Padaki advocates the empowerment of particgaapproach
supported by Villeval (2008) and others who maintain that dewol@nd

empowerment are central to NGO strategic direction, functitgraaid viability.

Solomon, Mushtaque and Chowdhury (2002) test the Learning Organisation model
through a look at Argyris’ Knowledge to Action concepts. Solomioal (2002) use
evaluation as a tool to maintain partnerships and networksodaster a bottom-up
organisational learning culture. Solometnal (2002, pp. 348-350) suggest six factors
that can be adopted to make evaluation-based learning work atieeg#) an

orientation towards learning and change, (2) collective plarandgesourcing, (3)
trust, (4) building a shared paradigm for learning, (5) transfgkearning into

action, and (6) using internal and external reviews to intedgarning and

evaluation.

Solomonet al’'s (2002) findings are based on case study empirical research that
includes surveys, interviews and reflection workshops. Cainflicheories and data
is not presented. The research findings are however, waibsted by the calibre of
participants from the study programme and the theoretical knowseggerting
Solomonet al’s (2002) position. The paper provides an informative guide to

incorporating evaluation processes into capacity building siestagd as such



contributes to the practical application of NGO-based goveenand management

theory.

Power, Maury and Maury (2002) also provide pathways for appliechingg
Organisation theory. The authors argue that the establishmesatroirlg needs to be
driven by organisational values created through ‘full stakehpiaieicipation, mutual

learning, accountability and transparency’ (Poeteal, p. 273).

Bottom-up learning builds on people-centred development theor\askesl
organisations to adapt their internal structure, systemswdnde’ to meet the needs
of participants (Power et al 2002, p. 277). Bottom-up methods advocate @douabl
triple-loop devolution that constantly evaluates and seeks feetthdekentralise
power and empower participants (Powenl 2002, pp. 277-280). Powet al (2002,
pp. 281-282) suggest that this form of learning aligns core valdle$wectices,
provides for mutual learning and downward accountability, and enphlticipant

ownership of systems, outcomes, and of the organisation.

Poweret al’'s (2002) article provides well-considered and experience-baseckadvi
NGO managers that unfortunately rest on unqualified and higimtestable
assumptions. The article however, adds to our understanding ofcN&@enges and

the dynamic ways in which NGOs are responding.

Concepts such as devolved governance, deliberative democradgcamdralised
decision-making are widely used within the NGO sectorssé Iparticipatory and
empowering processes however, largely escape strategiimieoutputs and many

organisations still fall back on ill-fitting business models.

2.4 Meeting the needs of the NWEC
Community-based NGOs such as the NWEC undertake a wideyvairigtoject-

based activities that sit within the environmental and &qgséice fields. The
diversity of activities undertaken and the matrix of ipgyant interests provide a rich
and complex tapestry of values, actions, ideologies and pescd&squired skill sets

and network connectedness, as well as highly variable ladairganisational



compliance requirements complicate NGO planning. The work ofite such as
Argyris (1993 and 1995) and Senge (2004) have assisted the NWEC d&elop

current business and strategic plans.

Karl Weik’s (cited in Bloch and Borges 2002, p. 461) thabat organisations are
dynamic and reliant on participants to shape organisatiohalvimur provides a
strong foundation for the Learning Organisation model developed byis(d@93).
Argyris (1995, p. 20) argues that organisational learning oceurs@sult of error
detection and correction. Argyris’ Learning Organisation theotargely based on a
system of governing through ‘valid information, informed cho&rel vigilant
monitoring’ (Argyris 1995, p. 22). Argyris (1995, pp. 25-26) supports inteiweist
methods called ‘action science’ that focus on understandingdbhéepr and
producing appropriate action-based responses that contribute to leardibgilds

strong interdependencies between individuals and the organisation.

Argyris’ (1993 and 1995) work provides a descriptive theoretica fimsthe
application of intervention-based action science to addressmsic problems within
NGOs. Argyris’ (1993) seminal work is highly relevant to M&EC as it clearly
diagnoses the ‘skilled incompetence’ existing within the orgaorsatnd articulates a
process for addressing these problems that must be resolydaroing and

governance processes to work.

Peter Senge (2004) has built on Argyris’ work to develop organisatearaing
frameworks. Senge (2004, pp. 4-5) argues that five principlesashing
Organisations are evolving; (1) that Learning Organisations embedgaypabilities,
(2) Learning Organisations are built by servant leadersgtedbat create directions
regardless of position or authority), (3) that learning arisesigh performance and
practice, (4) that process and content are inseparablesath@i learning is

dangerous, occurring between a fear and a need which riesatsiety.

Senge’s (2004) five principles embody the value-based and indiatiaapproach
to leadership, governance and planning that originally existédvitie NWEC
(pers. obs.). Senge (2004) claims that new methods of interperstatiginships
based on enquiry and shared dialogue are central to new fomaagement. That

10



leadership is attached to natural leaders rather than exeméaders, and
organisational learning flows from normative ‘practice’ learropgortunities

embedded within management processes.

Senge is a well-respected theorist whose ideas have gu@@dpkactitioners
throughout the world. The article is purely theoretical and doeprovide supporting
evidence or contrary theories and case studies. Senge’senogins significant to an
understanding of management psychology and is highly applicable tortfplex
relationships that exist within third sector organisations. &er{g@004) theory
however, is directed at internal power and organisational sabiliily and appears to
overlook the critical question of power beyond the organisational boesdari
Sustaining and retaining power is arguably an important compon8li@Ofstrategic
planning but how it is equitably used is a critical issue for N@ade 2007, pp. 30-
35).

Understanding organisational psychology is fundamental to stralegicing and the
role of power relationships is central to designing NGO operatsystems.
Beckwith, Glenzer and Fowler (2002, p. 409) describe a procetedding, learning

and change from the middle’ that reconceptualizes organisasivatdgic purpose.

Beckwithet al (2002, p. 414) describe a new Learning Organisation governance
model that moves away from ‘strategic planning’ and embratrasegic learning’,
building on the work of Argyris (1993). This model is based on dgwed a purpose-
based strategic target (Beckwéhal 2002, pp. 415-416), the adoption of five
‘Breakthrough Arenas’ as organisational capabilities, understapdiggamme
implications, and the internal changes required to achie\a@irig-based

management framework.

Central to Beckwittet al’s (2002) model are the Breakthrough Arenas that aim to
develop learning through all levels of the organisation, the braagemunity and
partner organisations, and to positively influence public poiyease collaboration
opportunities, develop new governance models and improve accoupntdtbigt
Breakthrough Arenas also aim to increase resources avadable organisation and
the communities it works with (Beckwitit al 2002, pp. 417-418).

11



Beckwithet al (2002, p. 420) objectively criticise their interventionist appindaac
transforming NGOs into Learning Organisations, identifying thatprocess was
organically constructed and theoretically loaded. FurthernBaekwithet al (2002,

p. 420) identify a lack of consensus surrounding organisational messtwisioning
and a resistance by some participants to adopt the proposed modelitBet al
(2002) also acknowledge the high staff turnover rate within N@aidrihibits
programme and process continuity. This is a major problem obailg organisations
such as the NWEC (pers. obs.) in Australia where operatfionding is difficult to
secure and the economic value for services is not adequatelgtandefCarrolet al
2005). Beckwithet al's (2002) article is well supported through case study analysis
and theoretical reasoning and is a persuasive and valuabléatotr to an
understanding of interventionist-based change for organisationainigarhe article
has provided a strong directional foundation for the NWEC's sicapg@nning and
management restructuring as it provides a horizontally stectaiddle-outwards
participatory and deliberative process for individual empoweramettorganisational
development. This approach however, lacks adequate studyefieitiveness as a

mechanism for increasing participation.

2.5 Conclusion

Tackling the complexities of NGO management requires an appoecfor
professional accountability and innovative governance. Traditmrsahess models
based on maximised efficiencies fail to align with vabased organisations. Argyris’
(1995) ‘skilled incompetence’ problem indicates that NGOs caaflddrom adopting
a Learning Organisation approach to management. Whilst devgbvednance and
horizontal power relationships dominate the current direction oh@agional NGO
structuring, the experience of the NWEC is that such appesazdn result in
conflicting strategic directions and conflict over organisatidaetity. Avoiding
these problems in the high staff-turnover third sector reqooestant evaluation,

monitoring and visioning that embraces open participatory presess

This literature review has informed the NWEC'’s stratgdanning process and

resulting SLF, which attempts to capitalise on the organisathigh turnover

12



vibrancy to embed a culture of change and learning into normatemeational,
interpersonal and governance systems. This approach ainfierta and develop
management systems that maintain and increase volunteertgapatcorganisational
competency whilst striving to achieve the organisation’simisand programme
objectives. The NWEC'’s attempts to shift the organisatipath trajectory into a new
inclusive paradigm are presented in the following chapter.

3 Shifting Paradigms

The NWEC have conducted extensive reviews and ‘futures’ pignorkshops to
provide annual short-term strategic direction for activiiedertaken by the
organisation (pers. obs.). These planning processes have beessfuicat engaging
the participation of members and supporters within the procesganents but have
broadly failed to encourage ongoing participation in NWEC actidcooes (pers.
obs.). In addition to these workshops has been a series abtmatibng-term
strategic planning workshops undertaken since the acquisitioBRfunds (pers.
obs.).

These strategic planning workshops identified actions that vematle the NWEC to
achieve the objects of the organisation. The workshops alsa dorassign
responsibilities for delivering those long-term actions, deteraitéevable medium
and long-term goals, and how performance against the organisaibjects and

goals would be measured (Bryant 2007, pp. 2-4).

The strategic planning workshop outcomes and the above literatorememndations
were incorporated into both the theoretically rich draft §ide Appendix 2) and the
NWEC's Business Plan for 2008-2009 (see Appendix 3). Linear hiécal@dower
structures within the organisation were therefore, re-pres@mgenon-linear format
to evoke internal attitudinal change (see Figure 1). Réth@rreconfigure power
within the NWEC, the development of this non-linear structuzatgption-based
representation of the NWEC’s management structures aimmeddnceptualise power

relationships to facilitate and encourage horizontal governaheedd@velopment of

13



the NWEC's SLF included review by the Executive Commistee by the members

and supporters through emails accompanied by a survey feedback for

Executive
Committee

Sub-committees
and
working groups

PROJECTS ADVOCACY

Members

Supporters —

Projects,
advocacy
and
community

Figure 1 Linear (l) and non-linear (r) structural r epresentations of the NWEC pre and post the
Strategic Learning Framework (SLF).

The SLF aimed to embed a middle outwards model of horizontalmgvee
supported by Learning Organisation processes (see Figure )entWEC's
management and operational decision-making processes to enasbitvement of
the organisation’s objects. To do this, the SLF draws on ‘th&QWexisting goals,
introduce[s] new ‘Breakthrough Arenas’ and... define[s] simple ufitseasure
against which the NWEC can gauge how successful its actiorgeaiodmance is’
(Campbell-Ellis and Willard 2008, p. 4). The SLF’s learning ploibtgy ‘provides
strategic management tools that explore causal relationsttipedn actions and
wider achievements, regionalises global issues into a locdurable context, and
enables ongoing adaptation to existing and emerging issues’ (Carpisadind
Willard 2008, p. 4).

14



Figure 2 The NWEC's Strategic Learning Framework’sfive Breakthrough Arenas. Source:
Campbell-Ellis and Willard 2008, p. 10.

Supporting the SLF is the NWEC's 2008 — 2009 Draft BusinessvPldn Local
people, local solutions (see Appendix 3), provides operational amdipdpdetails for
the organisation’s short-term activities that contribute tatigevement of long-term
strategic outcomes. The Business Plan provides ‘specific soofsetion and
complimentary strategic activities that intend to providew hasis for action that
capitalises on the organisation’s existing foundations and pastiest Campbell-
Ellis 2008, p. ii).

The Business Plan’s actions include carving a niche or poirnftfefethce between the
NWEC and its competitors, developing the organisation’s reputadrayquility
service provision enhanced by a ‘local people, local solutioasketing plan,
generating new leads, capitalising on those leads, and cogvéntise leads into
memberships and projects, providing good management throughpzecigi
governance and member ownership, and by capitalising on the atiamiskey
strengths of volunteers and its community-based embeddednegsh@lailis

2008, p. ii).
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The draft Business Plan was provided to the Executive Ctie@rior constructive
feedback and general input. After the inclusion of thidlbaek a summary version
was emailed to members and supporters. Provision of the syrBusiness Plan to
members and supporters aimed to inform members and supporteesramediate
direction of the organisation and to inspire participatiorutnre NWEC activities,
whilst also providing the desired ‘actions’ details requestdte feedback from the
draft SLF.

The production and distribution of the draft SLF and Business Rtadao engage
members and supporters of the NWEC through the provision of infamaeitailing
the direction of the organisation. In addition to these effees an attempt at direct
engagement through a simple member and supporter general ssipregented in

Appendix 4.

This survey featured a set of eight questions designe@kargermation from
members and supporters about their perceptions and aspiratioms éoganisation’s
activities as well as what they hoped to glean fronotiganisation. The survey was
emailed to the organisations active email addresses rapnesthe organisation’s
members and supporters. The methods for analysis and reshiks®fngagement

processes are presented and discussed in the following sections.

4 Method and Methodology

The draft SLF was presented to the NWEC Executive Caenibr consideration
and feedback in mid 2008. Constructive feedback was incorpordted second
draft version that was then presented to the NWEC’s 110 mierabd supporters by
sending 53 emails along with a feedback form, of which four erballinced. It
should be noted that family memberships have a single eamdat and as such the
53 posted emails are representative of the entire 110 meauhe supporters. In
addition, interviews were conducted with four respondents to exjdsues of
interest raised in their responses. Feedback from merabérsupporters resulted in

the production of a summary version for general use and a r&lded-ollowing the
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SLF was the development of the NWEC's Business PlanAgpendix 3) by the
author that was also presented to the Executive for consideaatibieedback as
previously described. A summary version of the Businessvarthen sent to the

members and supporters seeking their input and feedback.

In addition to these formal structural approaches to membegemgat and
organisational development, was an attempt using reflectivmnaesearch methods
(Sch n 1983 cited in Forester 1999, p. 31) to directly engage the N8WB€nbers
and supporters through a survey emailed to the 49 active ataagdsses. This survey
aimed to inform the NWEC's planning processes through analysddfed
qualitative data to better understand the socio-cultural diorenand organisation-
related aspirations of members and supporters, and to detehmicapacity for
increasing active participation from the organisation’stegsnembers and

supporters.

The results of these attempts to engage members divélttiged into the
development of a final version of the Business Plan. Resulte @hgagement survey
and feedback processes have been subjectively and qudiitatiadysed using a
codified qualitative response matrix as per Hall and @&196, p. 48) and form the

basis for the results presented in this thesis.

This approach is supported by an evaluative research methodotsprée and
Carey 1989, cited in Hall and Hall 1996, p. 48) that enahkesbjective assessment
of member and supporter engagement and participation. The apgrggmrts
learning processes that can be used to inform evaluation aledision-making
processes (Rossi and Freeman 1993, cited in Hall and Hed| p947).

Broad application of the research conclusions is constraindtetscope of the study
being limited to a single organisation with its own sedistrete characteristics and
history. Statistical testing of codified data for multizei relationships was not
performed due to the impediment of a constrained samplergiztha resulting issue
of collinearity (Driscoll, Appiah-Yeboah, Salib and Rupert 2q2725). This problem
is exacerbated by the difficulty in quantitising responseis sufficient reliability

(Driscoll et al 2007, p. 25). The analysis however, has been sufficienatidea
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valuable description of the NWEC’s members and supporterpranities adequate

data for planning and analysis purposes.

5 Results

Responses to the Draft SLF were diametrically opposed, anthband, supporting
the SLF and appreciative of its vision for change (46% of respts)darmilst the
contraposition indicated that the SLF was too ‘academic’ emgthy (38.5% of
respondents), with the remainder of respondents falling acsralacontinuum of
viewpoints. The feedback response however, was poor with only 129 010
surveyed members and supporters replying either verballyroafiyr There was
substantial agreement amongst respondents that the SLF requmesstsed emphasis
and provision of detail for the actual activities that wdwgdundertaken to achieve the
NWEC's strategic goals at 61.5%, whilst 38.5% of respondetfitthit adequate
activities detail was included, with many of these respondeqiessing that the
vision for process transformation into a Learning Organisatesat greater strategic
importance. Incorporating both transformative change and gdiargets could have
been equally prioritised within the SLF whilst still achievihg desired

Breakthrough Arena-based changes.

The development of the NWEC's draft Business Plan incorporpéesfis actions for
the attainment of medium term-goals that contribute to taeatent of long-term
strategic outcomes. The draft Business Plan, originally ietéfat distribution to all
members and supporters was presented to the Executive Geenrfilte Executive
Committee then determined that only a summary version shogcebented to the
members and supporters unless individual members and supportera regdest for
the entire document. This event arguably affected the abilitye draft Business
Plan to engage or motivate members and supporters to pdeitifdWEC processes
and activities. Responses to the draft Business Plan iwered to a portion of the
Executive Committee and this feedback was incorporatedhatdraft summary

released to members and supporters. Further feedback waseived.
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The members and supporters survey results however, attraetgpoase rate of 49%,
providing a rich qualitative description of the socio-cultaadl organisation-oriented
aspirations of many members and supporters. All respondents wekaowven to
NWEC staff except one, whilst less known or unknown members andrsensp
generally did not respond. This incidental survey result irtfexsrelationships are
likely to play an important role in engagement and particpautcomes for the

NWELC. Direct results from an analysis of the survepoeses are presented below.

Respondents indicated that the three main reasons for joiigWHEC (see Figure
3) were a concern for the environment (30%), personal invitation)(X6% support
for the organisation’s values and goals (11%). Other reasonslénah interest in
sustainability and sustainability issues, a general iriterenivironmental and social
justice issues, socialising with like-minded people, $¢asdice issues, no specific

interest or wanting to contribute to a better world.

Oenvironmental concern
@ by invitation
Oorganisational values and goals

4% 4% 4% Ono comment
7% 30%

7% M sustainability issues

Ogeneral interest
7%

15% @ socialising
11% 11% 0

O social justice issues
B unknown

B wanting to contribute to a better
world

Figure 3 Respondent’s main reasons for joining th&lWEC.

The survey results also indicate that sustainability s&uen the predominant
interest of NWEC members and supporters followed closelptiplgustice issues
(particularly indigenous equality) as presented in Figure 4tdméve specific issues
of interest to members and supporters are sustainable liviagcpsa sustainable
production (forestry, agriculture and marine resources), @aasinagement,

alternative transport and energy production, and sustainable con@sunit
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19%

31%

O sustainability
B social justice
Oenvironmental issues

21% ONRM

29%

Figure 4 Key interest fields of NWEC survey responents.

Respondents also indicated that educational presentations, cagnforuinis and
workshops were the top activities that they would like to lse&WEC conduct
(31% of respondents), followed by project-based, on ground works (19%&), soc
events (13%) and partnerships and network development (13%) ast@deseFigure
5.

O educational activities and
presentations

B on-ground works and
projects

Opartnership development
and networking

O social events

a9 3% 3% 3%
6% 31%

6%

B campaigning

13% O community engagement
13% 19%

B consulting

Ofield days

Figure 5 Key activities respondents would like toee the NWEC conduct.

Survey data indicates that 63% of respondents had attended & EVEEt, 23% had
not, and the remaining 14% did not answer this question. Reasaitefating varied
from having a specific interest in a particular actitityough to socialising and also a
feeling of obligation. Those that had not attended a NWERity explained that

time constraints, family commitments and distance weredrard participation. 48%
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of respondents are interested in becoming more involved NWEC. 26% of
respondents would consider becoming more involved, whilst 13% of respoda&nts

not want to become more involved and 13% did not reply to thigignes

Maybe
26%

Yes
48%

No response
13%

No
13%

Figure 6 Respondents interested in becoming morevolved with the NWEC.

Figure 6 indicates that 48% of respondents are interestetamiing more involved
in the NWEC. These respondents provided a variety of reasomstbforms of,
increasing their involvement that included indirect partiegpathrough inter-
organisational networks and partnerships to a desire to ‘do nitwx@se not wanting
to become involved (13%) explained that they were already iegat a level that
suited them or faced time constraints, family commitmant§or distance barriers.
Of importance to the NWEC and this study is the 26% of respantiaitstated an
uncertain interest in becoming further involved with the orgéinisaReasons for this
indecision were a mixture of aspirational ideals and arcaded desire to ‘do more’,
specific activity determining decision-making factors, a§ agan acknowledgement

of the barriers that inhibit participation.

Additional survey respondent comments provided a plethora of suggesdinging
from specific project ideas through to modes for project-basgdn implementation.
As previously stated, the results of this survey feed intéinaéversion of the
NWEC's business plan and will be used for staff and Exec@omamittee planning
purposes. The implications of the survey findings are extrapatatamhjunction with

the SLF and Business Plan and are discussed in the folleewtigpn.

21



6 Discussion

Beckwithet al (2002, p. 420) acknowledge the difficulty in applying literaturk ric
‘academic’ reasoning to ‘real world’ practical scenariosadamic jargon and higher-
level concepts presented within the SLF created a bé&ortee engagement of
marginal members and supporters. The KISS (Keep It Sintpf@dy mnemonic
offers sound advice to practitioners of organisational changeommunity
engagement, suggesting that when complex changes within voleotargunity-
based organisations are required, simple explanations for broggtacce and
effective delivery are needed. The end goal or ‘destinateomat be reached without
a full and inclusive, guided journey of participation. A jourtiegt Forester (1999,
pp. 2-4) suggests should be based on deliberative processes ofgnantlilearning

together to develop trust and collaboration.

Hindsight indicates that the members and supporters survey shoalbéd®v
conducted at the earliest stages of strategic planning, tmhoincrease members
and supporters input but to fully frame the issues and bar&ra¢eded to be
identified (Argyris 1993, pp. 68-71) as well as to provide greaiasideration for the
organisation’s influential history and path trajectory. Stiatpanning workshops
could then include meaningful feedback sessions at all levelssathe organisation
(Argyris 1993, pp. 109 and 202). The survey revealed that keytsaroi participation
in NWEC activities included family commitments, time coastts and distance.
These barriers can be overcome with adaptive engagemensggs@nd proper
planning. Providing meeting and strategic planning workshop locatiahare not
geographically fixed, and flexible email-based input processadd significantly
contribute to encouraging increased participation. The suesponses also
demonstrate the willingness by many members to increasep#rgaipation, and as
such, ‘follow up’ work is required by NWEC staff and the Exa®uto convert this
willingness into action. The survey results indicate that enmental sustainability
workshops are of key interest to NWEC members and actiwitbi this field

would possibly result in increased participation.
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It is by creating open, horizontal, flexible, and in this casbile, spaces for
engagement and participation, that community-based and réfiGias such as the
NWEC can better position themselves to sustain and enhanceearstip and

deliverable capacity.

7 Conclusion and Recommendations

This mini-thesis has provided a case study analysis of WiE@land how the
organisation has attempted to engage and ‘activate’ exiséngoers and supporters
to encourage participation in activities and decision-magmgesses. In answering
the questiorcan strategic planning, business planning, governance structures and
direct engagement methods affect participation rates in communigg-hSO
activities, and can these processes generate increased organaatupport?the
research has demonstrated that the process for transformiag-hieal governance
structures into horizontal forms requires participatory inclusggs delivered across
the entire organisation that is mindful of the organisatiortettyignd path trajectory.
Such engagement requires pro-active action by process leadensanner that

enables learning, trust and collaboration.

The mini-thesis aims to inform small-scale community-base® N€cision-making
and strategic planning processes for member-base activatiersutcess of the
trialled governance restructuring processes and engage metmmsans cannot be
assessed without adequate time for implementation and reM®apreliminary
strategic workshops, development of the SLF and Business Platineasubsequent
members and supporters survey however, have revealed véeftziencies in the
adopted processes and how they have been executed. These deficahede a
failure to consider adequately the paradigm of history withe NWEC, the
disconnection between the literature-based jargon surroundingdN&i@gic

planning and the ‘real world’, and the need to develop flexdbgagement methods.

The literature and personal observations strongly support the dtiansforming
the NWEC into a Learning Organisation based on principlesldfedative horizontal
governance from the middle, by active participants. Sucisfivamative processes

must however, adopt simple means of communicating the change process.
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Further research is required to explore the results ofpihication of the SLF and
implementation of the Business Plan as well as to gaegeffiactive usage of the
members and supporters survey findings. This additional researdt enable the
evaluation of Learning Organisation principles in practicedmgl on the work of
Beckwithet al2002. Scope also exists for the development of simplified ppesdser
organisational change and for the further assessment of middiardsthorizontal

management, its effectiveness and applicability for ppetory engagement.
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Appendix 1. Strategic Learning Framework Feedback
Form

Draft NWEC Strategic Learning Framework
Feedback Survey

Notes for reading the Framework

The Strategic Learning Framework (SLF) aims to provide dsu'sead map’ for the
NWEC's future travel. The SLF describes the NWEC's curpesttion including its
strengths, weaknesses, opportunities and threats; details a megjyodol
transforming the NWEC into a Learning Organisation through the@fawent of
five Breakthrough Arena’s; explores pathways to achieving orgtmigl goals; and
provides instructions for the implementation, evaluation andwesfehe SLF.

Background Questions

Please mark with an (x) in one box only as well as a comifmgou like.

Question YES | NO

1. Are you a member of the NWEC?

Why/ why not?

2. Based on your knowledge of the NWEC, do youelelithat the organisation’s
activities reflect your environmental and sustailigtinterests?

Comment:

3. Based on your knowledge of the NWEC, do youelelithat the organisation’s
activities reflect your social justice interests?

Comment:

4. Have you ever participated in a NWEC projecactivity? | |

Comment:

5. Are you happy with the way that the NWEC engagigis you? | |

Comment:

30




Draft SLF Survey Questions

Question

Strongly

agree
Disagree

Agree
Unsure
Strongly
disagree

1. Overall, the draft SLF is about right

Comment:

2. The mission, values and goals of the NWEC aceiatight | | | | |

Comment:

3. The draft SLF is readable | | | |

Comment:

4. The aims of the draft SLF are appropriate | | | |

Comment:

5. The contents of the draft SLF are about right | | | |

Comment:

6. The Breakthrough Arenas are clear and underabaad | | | | |

Comment:

7. Using the NWEC goals is an appropriate way riacstire
‘actionable’ goals and future activity targets

Comment:

8. The draft SLF encourages me to become furtheiied
with the NWEC

Comment:

9. The draft SLF will make participation in the N\WE
activities and direction easier for me

Comment:

10. Implementing the draft SLF will enhance the NQW
ability to work on issues that are important to me

Comment:

Please return this form by August’32008 by email teoordinator@nwectas.org.au
or by post to the NWEC at:

North-West Environment Centre Inc.

PO Box 999
Burnie, TAS 7320
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Making a formal submission

The NWEC would like to invite you to make a formal submissinrthe draft SLF. In
making a formal submission we encourage you to state what yiowetsds to be
changed, added or deleted from the SLF. Please also let ussradwou feel is
important and needs to remain in the document. Formal submiss@required no
later than 5pm on the 37August 2008 and should be emailed to
coordinator@nwectas.org.aun posted to the NWEC at:

North-West Environment Centre Inc.
PO Box 999
Burnie, TAS, 7320

Please provide the following information as part of your formhhsssion:

1. Your name
2. Your business/ organisation (if relevant)
3. Your contact details (including address, phone number and ermeadliléble)

This information collected through these submissions is requirdteyWEC for
the purposes of developing a Strategic Learning Framework dintbtvbe used by
the NWEC for any other purposes. The NWEC will not pass on ersppal or
survey information to any third parties beyond the legal reaueirgs of any State or
Federal legislation.
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Appendix 2. Strategic Learning Framework

Strategic Learning
Framework

September 2008
to
August 2013

DRAFT VERSION 0.3 — 19 August 2008

Prepared by Matthew Campbell-Ellis and Heidi Willard
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NWEC Strategic Learning Framework 2008 — 2013 ft Mex. 0.3 August 2008

Executive Summary
The mission of the NWEC is

This mission, supported by the organisation’s values and goals pdixedéon for
NWEC activities. In addition to these essential ingrediehis Strategic Learning
Framework (SLF) identifies five Breakthrough Arenas that wattér improved
organisational learning and increase capacity to enable the N@/B#Come more
effective and sustainable.

The five Breakthrough Arenas are:

- Develop, promote and use learning processes
Positively influence public policy and attitudes
Expand and deepen networks and partnerships
Integrate with local / regional communities
Mobilise new and diverse regional resources

These Breakthrough Arenas surround and direct the broader goa¢s &atlimission
of the organisation as represented in Figure 1 below.

Figure 3 NWEC Strategic Learning Framework showingthe five Breakthrough Arenas.

These five Breakthrough Arenas create a culture of sustaaedrig that aims to
enhance the operational processes and governance systems MAER works
through to achieve its mission, values and goals.
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In essence, the mission, values and goals of the NWE@alreed through the
‘actions’ of members and supporters. Past actions are desuritiesl SLF to better
understand the foundations for future targets and achievemenim,lfuture actions
(see Appendices) are shaped by present ‘ideas’ and directiomscthde:

1. Working towards achievin§ustainable Landscape®r conservation and
production through a range of individual actions including the developohent
sustainable agricultural practices, improved water eff@es for sustainable
management, and informed natural resources management for tsdgive
conservation outcomes;

2. Promoting and developirgnergy Alternativego mitigate climate change and
resources depletion through better public transport options, reneavablew-
to-zero polluting fuel alternatives, and the encouragemenbafitscale energy
conservation and efficiencies;

3. DevelopingResilient Communitieshat are vibrant, tolerant, integrated, self-
reliant, democratic and self-determining;

4. Improved access to information, knowledge Bddcationthat encourages
sustainability, community participation and a ‘learning fae’lgaradigm;

5. Encouraging healthy people living healthy lifestyles in hgadnhvironments
through informedHealth choices that include locally produced nutritional
choice, lifestyle choices that include exercise, and atogsgventative and
supportive health and well-being advise; and

6. Promotingethical Business, Investment and Consumptibabits at the
community and individual scales.

Many of the strategic objectives described in this Framlewa collaborative, and rely
as much upon the efforts of the NWEC and its individual memhberthey do on other
entities. By developing this SLF, the NWEC can improveatamunications with
members and supporters as well as other organisations. @oisego provide a ‘road
map’ that not only describes where the NWEC has come from bué e
organisation, and hopefully the broader community that the Cisrdrpart of, is
travelling towards.
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Introduction

The North-West Environment Centre Inc. (NWEC) was formezDid3 to be a
volunteer-based, not-for-profit and non-political community organisatiba.mission
of the NWEC is

Since 2003, the NWEC has become the leading representatiakjgstice and
environmental organisation in Northwest Tasmania. The organisatigists of
individual members and is governed by an Executive Committetedl from its
membership (see Figure 2).

PROJECTS ADVOCACY

REGION
COMMUNITY

Figure 4 NWEC structure
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The organisation is made up of a diverse group of community menaret the
structural model is based on shared gaals‘individualist autonomytather than
typical non-government organisation (NGO) ‘collective’ actidiembers of the
NWEC, to affect change, must eas@T. It is these active voluntary members and
supporters that are the drivers of the organisation in whasigibecribed as a ‘middle
outward’ model of operationalised management. SimplytpatNWEC only acts on
issues that are driven by its active members, and does not canfamy specific
ideology but rather a collection of ideals.

This SLF attempts to encapsulate the middle outward model andi@@¥liexible
operational framework that can guide the organisation towahisvarng its
overarching goals. To do this, the SLF will draw on the NW&EXisting goals,
introduce new ‘Breakthrough Arenas’ and will define simple urfithieasure against
which the NWEC can gauge how successful its actions and pexfice is. The
Framework will move away from a traditional ‘outcomes’ orieintato an
‘organisational learning’ focus that better facilitates N&fcture and practices. This
learning approach provides strategic management tools that ezpler@l relationships
between actions and wider achievements, regionalises géshak into a local
measurable context, and enables ongoing adaptation to existing ergingmssues.

To achieve the organisation’s strategic goals the NWEC aiagé& commitment to
working with individuals, regional communities, other non-governrmegenisations,
industry, resource managers and government. The organisatiosiermstatement
guides how the organisation works towards achieving its goalistte
organisation’s values are used as a decision-making tool dtfienlt or unusual
issues confront the organisation.

The Goalsof the NWEC are to:
Cultivate a sense of sacred in the ordinary;
Inspire cultural progression towards sustainability;
Support all who embrace social harmony and ecological sustaiyabili
Scrutinise, raise awareness of and act upon any processhtmtsepoor
ethical and/or environmental standards and practices;
Nurture cooperative processes that empower communities and indsvidual
achieve positive environmental change;
Provide accessible environmental education and resources;
Promote a sense of global belonging;
Raise awareness of the need to take urgent action feneitonment, a
responsibility that we all share; and
To strive for a model of operation that embraces diversitypamahotes ethical
practices and professionalism when conducting business.
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The Valuesof the NWEC are:
Community
o Physical: open, accessible, welcoming
0 Supportive, helpful, flexible
0 Happy, healthy, fun
o Positive, empowering, inspiring
o Nurturing, loving environment
Diversity
Pro-active (effecting positive change)
Independence
Transparency, accountability
Ecologically sustainable
Ethical
o Kindness
0 Honesty
0 Integrity
0 Respectfulness
Social justice
Knowledge sharing
Professional
o Proficient
o Competent
o Efficient
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Strategic Planning Method

This document is the result of a series of ‘futures’ workshogdsstrategic planning
workshops led by David Henderson and Carol Bryant (see Appendieas)isg four
years and attended by members and supporters, as wedltagistmput from students
of Regional Resource Management at the University of Tasraadighe Institute for
Regional Development. This approach has attempted to ensure@qojiyt and
inclusiveness of all stakeholders, whilst providing technical gispeand advice.

The SLF is constrained by temporal factors that include @simgmembership and the
Executive Committee, changes in activity focus; as veeliyachanges in volunteers
and staff employed to coordinate and collate this strapggiming process.

The SLF is intended for members, supporters and others to ledkerstand what and
NWEC is attempting to achieve. It is intended that thiE @ill be reviewed
periodically, and revised, as and when required. The Frarkasvaopt intended to limit
the range of activities that the NWEC will engage with @upon, in fact, the SLF
attempts to steer away from strategic objectives timit the scope of the organisation.
Operational actions are left to the NWEC 2008 — 2009 Business Pla

This approach results from an acknowledgement that prioritresapedly change for
an organisation attempting to work on social and environmessiaé$ as demonstrated
by 9/11 and the War on Terror, declining oil stocks and Peakr€sal trade agreements
and consumerism, changes to government and resulting policylipackndigenous
intervention and the apology to the stolen generation. Theséseuad occurrences
reflect the dynamism that characterises a changing worlthightight the challenging
environment within which the NWEC operates.

The SLF attempts to describe the organisations strengths akdessas, its vision for
the future and the goals it hopes to achieve. Many of thegitabjectives described
in this Framework are collaborative, and rely as much upoeftbds of the NWEC
and its individual members, as they do on other entitiesSLReidentifies
opportunities and threats facing the NWEC and how it may be@blercome these
difficulties or maximise its operational advantage. It manual and a roadmap that
members and supporters can use to better understand the tedycdee in and where
it is going.
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Current Situation

Who are the people in the NWEC?

The NWEC is made up of a diverse range of individuals andlies that live in
Northwest Tasmania and share a mixture of concerns, goalses about the region
within which members and supporters live and work, as well aatthiet the broader
world.

As described in Section 2.0, the NWEC is non-political andaeddent. To help
maintain the organisation’s integrity, transparency andwatability, the NWEC has
adopted a publicly accessible constitution and, as an incorptradgdt is audited
annually. In addition, the NWEC has adopted an Ethical Funding Ckeeter
Appendices) to facilitate decision-making processes with reégdrohding sources
activities. In the interests of pursuing the organisation’sotdj¢he NWEC works
closely, and in a collaborative manner with, various stakelstdeachieve positive
social and environmental change.

Where is the NWEC now?

The NWEC is making great leaps forward, not only in project tendwt also and
more importantly in positively influencing the social and envirental landscapes of
the Cradle Coast region. This has been achieved through pasiéxections with a
diverse range of regional stakeholders across a broad spettissues and activities.

The organisation currently maintains an office space and assbeiguipment for
members, staff, volunteers and supporters to undertake adtithtit are supportive of
the organisation’s values and goals. The organisation alsoawin®aintains a works
trailer and other field and safety equipment for projectaiets and for the use of other
organisations that undertake works that progress the NWEC'gigbgec

The NWEC provides employment opportunities in administration, coorolimand
project management and is a regular host for University ohdam student
internships and industry placements. The bulk of the organisatictivdias however,
rely on the efforts of volunteers, who contribute in many diffeveays to the day-to-
day activities of the organisation. Financially, the NWE@rafes on a limited budget
that is derived primarily from public and private grants, #nedsale of merchandise.

The NWEC has also acted as a host organisation for other grodpsdividuals to be
pro-active in pursuing their goals, where those goals andtediare in line with the
NWEC's objects, values and goals. The organisation continestiurage the
establishment of like-minded organisations and informal grougshi@ve positive
social and environmental outcomes.

Strengths, weaknesses, opportunities and threats
Key participants in the NWEC were asked to perfornWsOF analysis of the
organisation. The resulting commonalities and trends of thigsisahdicate that the
NWEC should focus on itSTRENGTHS which include:
Volunteers, executive members, general members, supportestaéind
Established processes, values, goals, mission and objects;
Political neutrality and an ability to work with others;
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The existing political climate;

Its uniqueness as a multi-interest social and environmentahisegion in
Northwest Tasmania;

The organisation’s professional, high quality output, knowledge bliis,
reputation and brand; and

The networks that the organisation is a part of and those thet created.

There are various weaknesses that impact on the NWEGty abihichieve the
outcomes that the organisation seeks. An analysis of tresiaesses began in 2006
and processes are in place to address and review how tinésatiga can respond to
these issueSVEAKNESSESidentified as a part of the SWOT analysis process
include:

Low new member attraction;

Poorly developed communication strategies;

A reliance on grants to fund activities and maintain staff the office space, as

well as for tangible outcomes;

A lack of demand for existing services that is capablgr@¥iding an income,;

Time constraints on active members;

A lack of self-generated funds and the ability for independscalfidecision-

making;

Limited administrative capacity;

Inefficient networking with other NGOs;

Limitations resulting from a small physical resource base; and

A lack of clear strategic direction.

Since the formation of the NWEC it has experienced anmoaitly in membership and
fiscal capacity. Its project-based activities have reduh the development of the
organisation’s strengths and the ability to create and embheae®pportunities. Future
OPPORTUNITIES include:
An ability to tackle declining social and environmental issues;
Increasing community concern and awareness of environmentabeat s
justice issues and the need for solutions;
Increased awareness of sustainability (food, transportufaeturing, energy)
and the opportunities to undertake research and develop solutions;
Improve leadership qualities and executive / members commionisat
The opportunity to increase awareness of the NWEC and generaterease in
membership, partnerships, grants, consultative work, apdnasactivities;
The ability to expand activity reach into fields such asatian, preventative
health care awareness, gender equality, and others;
Opportunities to build the organisation’s members and supportérsasge; and
Listing as an environmental organisation for donations development.

The NWEC operates in a dynamic and challenging environmentNWHeC must
negotiate the difficulties that present themselves asu#t fcommunity and political
fear, complacency, denial and ignorance that lie at the: diethe highly contested and
difficult issues that the organisation tacklélREATS that can cause significant
damage to the organisation include:
Competition for resources and members from emerging NGO’praraie
businesses that provide identical or similar services;
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Loss of or a significant reduction in funding and energy to appliufats;
Politicisation and the resulting exclusion from process,adgnto brand,
reputation and networks;

Lack of membership renewals through a loss of interest by ersnand
supporters or a conflict of priorities for time;

Labelling as a one-issue organisation;

Lawsuits and increasing overhead costs; and

A loss of staff and volunteers.

These strengths, opportunities, weaknesses and threats allepopyiortunities for the
NWEC to create advantage and longevity. As an organisatieWEC needs to
critique its actions, decisions, purpose, failures and suc;ess@ to learn from this
feedback, otherwise it will not be able to make progredbase issues that are
relevant to its members, and the communities within whiopetates.
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Breakthrough Arenas

As previously presented, the overarching mission of the NWEIG iaspire a new
perspective on our relationship with the environment and each sthrat we may all
act to create a socially harmonious and ecologically sustainabledtitiihe attempt

to partially or fully achieve the NWEC’s mission is suppoitigdstrategic initiatives
called ‘Breakthrough Arena’sthat facilitate and generate the organisation’s learning
capacity. This Strategic Learning Framework is diagrativaléy presented in Figure 3
below. The organisation’s goals directly contribute to progreshmgnission and are
supported by the actions and projects undertaken by the NWEC.

Figure 3 NWEC Strategic Learning Framework

! Beckwith, Glenzer and Fowler 2002, Leading leagrand change from the middle: reconceptualizing
strategy’s purpose, content and measures, Develtpgm®ractice, vol. 12, no. 3, pp. 409-423.

2 Adapted from Beckwith, Glenzer and Fowler 2002adiag learning and change from the middle:
reconceptualizing strategy’s purpose, content aedsures, Development in Practice, vol. 12, nop3, p
409-423.
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Five Breakthrough Arenas have been adopted, these are:
- Develop, promote and use learning processes,
Positively influence public policy and attitudes,
Expand and deepen networks and partnerships,
Integrate with local / regional communities, and
Mobilise new and diverse regional resources.

These Breakthrough Arenas are the essence of this SLFrthagle learning tools
with which capacity can be generated, activities caretewed and learnt from,
performance can be measured by, and ‘real’ input into the regiobe evaluated with.

Develop, promote and use learning processes

The NWEC will adopt organisational learning experiences intoatipeal methods

and procedures to align the NWEC's strategic direction mimber interests. The
objective of this ‘bottom-up’ learnirigrocess is to provide a people-centred approach
that emphasises direct accountability to the organisation’s emsmabd supporters and
develops holistic partnerships between the organisation acohissituents.

This approach delivers training and skills to build capageynerate resilience,
cohesion and resourcefulness amongst the membership and the booadendies
within which the organisation works. This will further enhanceNMe¢EC’s ability to
generate regional long-term sustainability and member-bagedisational self-
determination.

In practice, this will involve:
Member inclusion and participation in project development@tien and
evaluation to generate and reinforce member ownership aagbsaand
organisational activities whilst enabling learning processes.
Member and supporter participation in governance processesmsyand
evaluation.
Community-based and peer review of NWEC activities and pseses
Promoting organisational and individual reflection, leadershgpiration,
relationship management and building, trust, conflict resolutionmmproved
cohesior.
Fostering human resources development, organisational development,
operational and structural review, legal and institutional éaork
development, accountability from the top, middle and bottémowledge
sharing and empowermeht.

% Power, Maury and Maury 2002, ‘Operationalisingtbot-up learning in international NGO's: barriers
and alternativesDevelopment in Practicevol. 12, no. 3 & 4, pp.272-284.

“ Bebbington and Mitlin 1995, cited in Villeval, ®@8, Towards a policy framework for the
empowerment of social movemeridgvelopment in Practicevol. 18, no. 2, p.254.

® Scott-Villiers, P 2002, The struggle for organisaal change: how the ActionAid Accountability,
Learning and Planning System emerdedyelopment in Practicevol. 12, no. 3-4, pp. 424-435.

® Malik 2003, cited in Villeval, P 2008, Towards alipy framework for the empowerment of social
movementsPevelopment in Practicevol. 18, no. 2, p.254.
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Positively influence public policy and attitudes

Policy formulation is a highly politicised output of governanceobfay’s globalised
world, regionalised localism plays an important role in pydiicy that can impact on
the social and environmental well being of the Cradle Coastetdtanding how, and
importantly when, the NWEC can contribute to policy formulatod hence attitude
change, is an important factor in realising the organisatmrésarching mission.

In order to better understand public policy processes and affeetS\WEC will:
Use the Australian policy cyclésee Figure 4) to formulate NWEC policy
positions, analyse public policy and to positively contribute toiafhaence

policy.

Figure 4 Australian Policy Cycle. Source: Bridgmarand Davis 2003.

Consider the intent of policy, how it can contribute to long and $éon
strategic objectives, how it affects the region andcit'simunities, how it will
be implemented and assessed, and how the policy will impact enpatlicies,
institutions and social constructs.

Consider and plan for the affects of the ‘issue-attenticiety being (1) the
pre-problem stage, (2) the alarmed discovery and euphoric erstiusiage, (3)

" Bridgman and Davis 2002 in Bridgman and Davis 280Bat Use is a Policy Cycle? Plenty, if the Aim
is Clear, Australian Journal of Public Administeatj vol. 62, no. 3, pp. 98-102.
& Downs, Up and down with ecology — the “issue-attencycle”, Public Interest, vol. 28, pp. 38-50.
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the realising the cost of significant progress stage, (4Qremual decline of
intense public interest stage, and (5) the post-problem stagee Vaeous
components of the issue-attention cycle can determine wheiegalre able to
receive input from the NWEC, when the public is likely to suppoach
initiatives, and when issues are no longer politically exgpedi

Expand and deepen networks and partnerships

Learning Organisations grow through experience and reflectiobtiids knowledge.
Knowledge can result from NWEC learning activities and/or thmawggwork
participation and knowledge spill over. Knowledge spillovers resuit direct
communication in formal, social and ad hoc circumstanc#sninter-organisational
networks. The NWEC will expand existing networking opportunitieselbgvnew
network opportunities and deepen overall network collaboration aridipatibn. The
NWEC understands the value in collaboration and knowledge shawingith
proactively work towards mutual goals and improved multi-orgéioisa capacity.

The NWEC will do this by:
Maintaining close working relationships with other organisatioasdan
contribute to the realisation of NWEC goals, objects and amissi
Practicing participatory governance and adopting inclusive datile
processes.
Seeking, developing opportunities for and creating partnerships thigh o
organisations for mutual benefit, improved performance, solidamityto
foster networks of exchan%e
Sharing new knowledge and supporting and developing innovation and
resourcefulness by providing resources and learning opportunitiedlasw
network building and fostering activities.
Maintaining institutional credibility and practicing transparemspirational
and accountable leadership that builds cooperation, collaboration a
collective actiort?

Integrate with local / regional communities

The NWEC is a community-based volunteer organisation that egdfabughout the
entire Cradle Coast region of Northwest Tasmania. Mengretsupporters of the
organisation hail from various parts of the Northwest. NWEiities and projects
should reflect the values of the organisation and be nesitflleith e communities that
we serve and represent. Ensuring that projects and outcomes loeaéfind regional
communities assists maintain support for the organisatiomsbilie membership base
and creates demand for NWEC services. Assisting lochlegional communities
become resilient, sustainable, adaptable and prosperousdteat®n benefits that
improve environmental and social well-being.

The NWEC will integrate with local / regional communiti®s
Ensuring an equitable geographic spread of project activities.

° Cote and Ziegler 2002: 11, cited in Villeval, F0O80 Towards a policy framework for the empowerment
of social movementf)evelopment in Practicevol. 18, no. 2, p.252.

9 pero, L and Smith, T 2008, Institutional credilyitand leadership: critical challenges for commynit
based natural resource governance in rural andteefngstralia,Regional Environmental Changeo. 8,

pp. 26-27.
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Enabling and encouraging open public participation in NWEC aetsviti

Be inclusive of communities in decision-making processesatitlaesult in
outcomes that affect those communities.

Encourage and support concepts of ‘double devolution’ that devolve trallitiona
decision-making power to communities and the individuals that paet af

those communities. Double devolution is achieved within commuibiyies
informing, consulting, involving and devolvilig Tools that can assist achieve
this community level empowerment include: deliberative denegycra
decentralisation, transparency and participatory governaatetempowering

and effective.

Mobilise new and diverse regional resources

Globalisation has resulted in an emergence of the ‘regicam @ onomic driver and
source of cultural identity and authenticity, and a reductidacalised neo-liberal
market policy impacts and top-down centralised fiscal managemhe NWEC
operate in a highly competitive grant-based economic and apei¢nvironment
where regional capacity defines the scale of resourceadibn. The centralised
allocation of resources for non-government organisations anddateoast’s
capacity for resource security and provision has resultadimited pool of available
resources to tackle issues that concern members and suppbiterfNgVEC.

The NWEC will actively pursue funding opportunities and resources poovisat
enables progression towards achieving organisational objects agoatsission.

To achieve the mobilisation of new and diverse regional resquheeSIWEC will:

- Seek and apply for grants that target activities in-lit WWEC goals.
Support and promote resource sharing and innovation that results in new
resource development and improved application.

Develop opportunities for resource knowledge building through inter-
regional networking.

Provide funds, support and inspiration for the development of neanadgi
resources and the attraction of resources from beyond thee@adst.

™ Hilder, P 2006, Power up, people: Double devolutiad beyond, Public Policy Research, December
2006 — February 2007, pp. 238-248.
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Goals

The following goals provide an overarching guide to NWEC activéresfocus
learning outcomes and opportunities. These goals have guideiMEE since its
inception and provide a sense of identity for the organisatiois. SLF encourages the
constant review and evaluation of NWEC activities andoperince against the
following nine goals that when collectively are worked on, progiessattainment of
the NWEC'’s mission.

The following goal descriptions include a retrospective accouattofities and

projects that have contributed to the partial attainmeNMBEC goals. These examples
provide a base from which current and future activities caarekpn, they form the
history of the NWEC and are presented to inform and inspineand innovative

action. Specific future activities identified by members miyithe Futures and Strategic
Planning workshops are presented in the Appendices at Sectidin@s2. activities

aim to achieve outcomes that enhance or build sustainable dpedsenergy
alternatives, resilient communities, education, heaittl,eghical business/ investment/
consumption.

Cultivate a sense of sacred in the ordinary

Projects developed and executed by the NWEC will contributart@ipants’
knowledge, awareness of and appreciation for their environment aodiponents of
that environment. This will be achieved through the generatidrsharing of new
knowledge, distributed and communicated through publications, presentations,
electronic communications, the media, partnerships, on-ground aetiorkshops,
field days, and other approaches.

At a regional scale this goal will be measured througldacten in activities that harm
the environment, positive changes in public policy and an incredeeeis of
environmental repair activities and conservation outcomes.

Projects run by the NWEC that have tackled this goal inclytissions to the Orange-
Bellied Parrot Sea Spurge project, the Birds on Farmsqgbrafel publication, the
Productive Farming Landscapes through Best Practice Shekdbteslign project, the
Sustainability Trailer project and the Living Environmentddtam funded activities.

Inspire cultural progression towards sustainability

The NWEC will actively engage local and regional communitesdopt sustainable
living practices that become culturally embedded and geokasting benefits. This will
be achieved through the demonstration of sustainability concepidess] the delivery
of projects that result in sustainability outcomes, the spari sustainability
knowledge and skills, and the promotion of sustainability as aopavieryday living
practices.

At a regional scale NWEC performance against this goabeiliheasured through
regional ecological footprint analysis methods, social suraagisndustry specific
analysis. For the purpose of this Strategic Framework, thesigstainabilityis defined
as the ‘ability to harmoniously coexist with other systémaefinitely’; this definition
enables resource use but aims to ensure the viability and bealtinteracting
systems through management practices that consider futueensyseds.
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Projects run by the NWEC to date that have contributed tewogia cultural
progression towards sustainability include the Peak Oil and BabtaiTransport
Awareness Project, the Burnie Farmer’s Market stallPtoeluctive Farming
Landscapes through Best Practice Shelterbelts Design progdidmen’s Wisdom
Network, and the Sustainability Trailer project.

Support all who embrace social harmony and ecologic al

sustainability

It is widely accepted that global natural resources arglextracted and used at
unsustainable levefs This crisis in resource use and ecological sustainalslity
directly linked to breakdowns in social harmony. The NWEC support individuals
and organisations that embrace social harmony and ecologicahabsiiyi. This will
be achieved through the provision of funding support, resource usenasgraising,
and network capacity mobilisation. Projects that promote lsharenony and
ecological sustainability will be fostered, encouraged and swgapbyt the
organisation.

Progress towards achieving this goal will be measured byntbera of growth in
projects and activities conducted by the NWEC or supported byWie\that meet
these core concepts.

Projects and activities supported by the NWEC to date thatthisgoal include Cycle
for Sustainability, Make Poverty History, Oxfam campaigtivées, the Real World
Dinner, Pedal Against Poverty, Peak Oil and Sustainablespoat Awareness Project,
the Burnie Farmer’'s Market stall, Permaculture training wuogs, the Women In
Sustainable Environments Network (WISEN), Preston Play Group,jghibal
reconciliation efforts, the Sustainability Trailer projeamd support for Cycle for Old
Growth Forests.

Scrutinise, raise awareness of and act upon any pro  cess that
exhibits poor ethical and/or environmental standard s and

practices

Profit driven economic competition can result in poor ethicalarefivironmental
business practices that exert pressure on social and envir@imasources. The
NWEC will positively contribute to improving unethical or pocarsdards and
behaviours. This will be achieved by working cooperatively Withs and
organisations attempting to improve their social and environmpetidrmance and
accountability; by raising awareness of poor ethical and/or@amiental standards and
practices whilst promoting positive solutions that are achieydy seeking the
institutionalisation of sustainable and ethical practices asdcéated accounting
processes; and by conducting and/or supporting research initiattteseék solutions
to real world problems that are resulting in substandard peadiicd unethical
behaviour.

Progress towards achieving this goal will be measured byntbera of activities
undertaken by the NWEC to directly contribute to scrutinigserawareness of and act

12 hitp://lwww.clubofrome.org/news/news. php?id=49
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on these processes. Furthermore, the institutionalisatiprooésses that ensure ethical
performance will indicate successful progress.

Activities or processes that the NWEC has engaged vattetthibit poor ethical and/or
environmental standards and practices include: objections t@ndatives presented to
Burnie City Council and developers of the Camdale CommemthR&sidential
Development; a submission expressing concern regarding the proposesiRalm

Mill decision-making process; active support for the succepsftéction of Tarkine
rainforests from logging and extensions to mining activitigsacting on the Tarkine
wilderness; support and direct assistance for organisationgppase the clearfelling
of old-growth forests and the use of 1080 poison; support for the comngumity
Power Lines Under Ground and their successful effort to stépguger transmission
lines crossing through residential areas; ongoing involvementhatArthur-Pieman
Conservation Area Off-Road Vehicle Consultative Group on bef#tfe Tasmanian
Conservation Trust; and, recommendations for improved managehibatArthur-
Pieman Conservation Area to reduce vandalism and the systelegtadation of
Aboriginal heritage and natural values within the area.

Nurture cooperative processes that empower communit ies and

individuals to achieve positive environmental chang e

To achieve sustainable change, the NWEC will seek to emprmwemunities and
individuals to affect positive change and will seek to enhappertunities for
cooperative processes. This will be achieved by building netwbtkssd and
reciprocity; by creating operational and structural framewtivasare empowering;
and, by providing learning experiences that build capacity éztathange.

Performance against this goal will be measured by incseasaember and supporter
numbers as well as through the amount of partner organisatiansefdWEC
engages with and the amount of organisations the NWEC posititergcts with. The
NWEC will also regularly review its performance asesabling organisation to
identify areas within which the organisation can improvedtsperative and
empowering processes.

Past activities that have contributed towards achievirsggibal include a critical
review of NWEC engagement processes, management systdmslanteer
empowerment and encouragement practices, as well as threadpgadé provided by
volunteers and project managers.

Provide accessible environmental education and reso urces

The NWEC understands that through knowledge we can affect changelifyovi
resources that stimulate and facilitate the acquisition of melwedevant information in
a manner that is readily transferred into knowledge is @oitant attribute for a social
justice and environment organisation to achieve. The NWE®ipartes in activities
that encourage knowledge sharing, supports the development of inedeatining
systems and undertakes activities that create new knowledge.

Projects conducted by the NWEC include opportunities for knowledgmghskills
development, capacity building and critical reflection. Theseetalbles are not
simply limited to project participants but should expand out imacommunities that
the organisation engages with and operates in.
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To achieve outcomes against this goal, the NWEC: maintansa resources library;
releases a monthly newsletter; conducts forums for informakianing; invites guest
speakers to deliver relevant information to members, sugsotocal students and the
general public; hosts informative film screenings; staffelantary dish washing and
information stall at the Burnie Farmers Market; engagés schools to deliver social
justice and environmental learning outcomes; and conducts fiesdaahaytraining
workshops as components of many of its projects.

Member, supporter and public participation or use of thesétagiand resources
provides a measure against which the NWEC can determipeggess in delivering
educational outcomes.

Promote a sense of global belonging

Climate change and 9/11 have demonstrated that cause andarffée long lasting,
deeply experienced and global in scale. These examples lofctl / global synergy
infer a great responsibility on all people to consider the globi@iomes of local
decisions. This can be achieved by developing a sense of glidyadibg, a contextual
understanding of our individual place within the world. The NWEC ek to act as a
global citizen and reach beyond a nation-state viewpoint; ttensagion will foster an
appreciation for cultural diversity, support universal human rjgtnd will seek to
demonstrate goodwill to all species that cohabit our fincegt

Projects completed or supported by the NWEC prior to thistBaHeature or promote
a sense of global belonging include: the Real World DinnerleGgc Sustainability;
Pedal Against Poverty; and support for and participation in Oxf&ldse the Gap
activities.

To measure progress towards promoting a sense of global belohgiMyMEC will
identify activities demonstrating global citizenship quaditieat are incorporated and/or
feature in NWEC projects, publications and actions. Membefekitback and direct
surveying will also provide a measure from which the NWECd=termine
performance against this goal.

Raise awareness of the need to take urgent action f  or our

environment, a responsibility that we all share

Globalisation has delivered profound changes to planetary,seci@onmental and
economic factors. The increasing affluence and consumpticorefand semi-
periphery countries drives resource depletion that resul@ntagde to the environment.
It is the collective forces of consumerism and overpopulakiantas arguably led to a
global environmental crisis. As global citizens, NWEC memhbgatssupporters must
take responsibility for contributing to ongoing environmental degraiaind
ecosystems collapse. The NWEC will raise awareness ok for organisations,
communities and individuals to accept responsibility for thetioas and will
encourage urgent remedy and mitigation action to improve éowhglobal
environments. This will be achieved through the promotion and publicdtreteoant
information; the empowerment of organisations, communities and dudilg working
towards creating a better planet; and the delivery of prdjleatachieve improved
awareness of pressing environmental issues.
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Measures used to identify progress towards the achievemei gb#i will include an
increase in projects that deliver aligned outcomes; the nuofilaevareness raising
activities funded and/or supported by the NWEC and deliveredviitimm the region;
and an increase in member and supporter participatiodMBE®! activities.

To strive for a model of operation that embraces di  versity and
promotes ethical practices and professionalism when

conducting business

Creativity and tolerance can both stem from an acceptantappreciation of
diversity. Tolerance and acceptance of opposing or differentspoi view is a
stimulus for the development of ideas and solutions and comtiibtihe achievement
of peaceful outcomes. The NWEC will aim to embrace dityeesid respect new and
alternative possibilities as contributing to individual developmE&mé NWEC will aim
to promote the value of diversity and encourage its institutgatean into NWEC
processes. This institutionalisation of acceptance wilstsegibed concepts of ethical
practice into NWEC activities and through the application eNRVEC Ethical
Funding Charter, will ensure equity and transparency. Theselgitocasses
combined with the NWEC'’s Values provide a foundation for psaéeslism that will
guide and inform NWEC actions and decision-making processes.

To measure NWEC performance against this goal, the NWHE@egularly review
individual and organisational behaviour and relationship managenmensayWEC
Values criteria and the Ethical Funding Charter. Reports megdfom this review
process will be publicly available whilst respecting individu@acy and
confidentiality. The NWEC will also invite peer reviewafanisational and individual
network behaviour and will engage surveying processes aiseequ deemed
beneficial.

Implementation Program
This document is supported by a detailed Business Plan #$athis strategies to
operationalise the achievement of the goals outlined irSttis

Key actions required to implement this Strategic Framewmlkde:

Management Committee review of the draft SLF.

Incorporation of Management Committee recommendations intrafteSLF.

Release of the draft SLF for member and supporter comment

Consideration and incorporation where applicable, recommendatanthe

member and supporter review of the draft SLF.

Release finalised version of the SLF.

Institutionalise recommendations of the SLF into NWEC pre

activities.

7. Regularly evaluate and review the SLF and its opewdis@u impacts as
prescribed in Section 8.0 Evaluation and Review.
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Evaluation and Review

This SLF aims to be a dynamic document able to be revieweddjumsted as and when
required. Evaluation and review is a process that buildsis@onal knowledge
through research, reflection and constructive criticism. Tappeoaches to evaluation
are recommended, these'dre

1. Testing-objectives Approach,
2. Decision-management Approach, and
3. Pluralist-intuitionist Approach.

Testing-objectives Approach
This method for evaluation (see Figure 3) is applied to umeapecific project
performance against intended outcomes or objectives.

REVISED KNOWL EDGE IMPROVED
MEASURABLE ~ \STATEMENT OF EXTENT PROJECT OR STRATEGIC
THAT IMPROVED OUTCOMES
OBJECTIVES OF
opidvEs /OBIECTNVES FUTURE
WERE MET PROJECTS

Figure 5 Testing-objectives Approach (adapted fronbart 2004).

Decision-management Approach

This method of evaluation (see Figure 4) is used to reviamagement decision-
making processes, the overarching effectiveness of prograimsajects and to inform
future project design. This form of evaluation employs a toprdamproach to inform
and improve organisational processes, systems and policies.

NEW
USERS KNOELDGE IMPROVED STRATEGIC
PROJECT OR OUTCOMES
KEY DESIGN INFORMS IMPROVED
QUESTIONS EVALUATION DECISION FUTURE
PROCESS MAKING PROJECTS

Figure 6 Decision-management Approach (adapted frordart 2004).

3 Dart, J 2004, Six Normative Approaches to Evabmti
http://www.clearhorizon.com.au/page.pid?pid=1070@8dw=14 accessed 1 April 2008.
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Pluralist-intuitionist Approach

This method of evaluation (see Figure 5) applies to thesemtyanisation and also
components of the organisation. This approach facilitates broacijetion to include
pluralist values and multiple perspectives. This approaclembar and supporter
focused and includes processes such as: interpretivistivisaa naturalistic inquiry,
constructivism, feminist enquiry, and participatory learningactibn processes. The
Pluralist-intuitionist Approach aims to integrate allwgand values to assist achieve

consensus.

USER DESIGN MUTUAL IMPROVED STRATEGIC
STAKEHOL DE PPLICATION LEARNING PROJECT OR OUTCOMES
AND SELF- IMPROVED
R CONCERNS OF
AL TON DIRECTED FUTURE
ATl ACTION PROJECTS

Figure 7 Pluralist-intuitionist Approach (adapted from Dart 2004).

In addition to these evaluation and review approaches ameg@gsurement criteria as
presented in Section 6.0 Goals.

This SLF document will be reviewed as required and in accoedait any or all of
the above three methods. As a minimum, this SLF will be reademn an interim basis
as required, and as a minimum annually. In addition, thisv@lLiindergo a complete
and comprehensive review every five years in accordanceawitimimum of all three
evaluation and review approaches as prescribed above ancthualiey additional
processes deemed appropriate by the Management Committeeresals af a motion
passed at a General Meeting.
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Appendices

Ethical funding charter

As a core activity the NWEC management will seek fundirgufiport the activities
of members. It is therefore appropriate to develop a polidyothtéines the basic
decision making process when applying for or accepting funding or non-mpnetar
support.

The intention is to have a consistent means for the NWE@gement and members
to assess different sources of funding or in-kind contribution.

Two proposals for the committee.

That the North-West Environment Centre develops a set ofymoaitid negative
screening criteria on which to judge the ethics of potential fignsiburces.
These criteria should reflect our values and goals. (Actidul 2006).

Use these criteria to begin the formation of three, I'é¢s we will accept
funding from X, No we won't accept funding from X and In betweesesa
which need consideration on a case by case basis.

The process of applying an ethical funding charter.

A funding source is identified, the known activities of that fagdsource are
matched against a range of positive and negative screeniggcsuited to the
activities of the funding entity. A sample set of cries outlined below. Clearly the
ideal funding source will have only positive criteria and no tiegariteria.

The committee need to decide which/if any of the negativeen criteria may be
considered exclusion criteria i.e if the activities of aeptill funding source are
demonstrated to match an ‘exclusion criteria’ then an automecision is made not
to accept financial or in-kind contribution from that source. Asngple of an
exclusion criteria may be if the funding source is knownetinlbolved in promoting
any aspect of weapons production or distribution.

Sample screening criteria

Positive criteria
Independence/ Community;
The development of workers’ participation in the ownership andaoauft
their work organisations and places;
The development of locally based ventures;
Transparency, accountability;
The production of high quality and properly presented products andesgrvic
Ethical;
The development of appropriate technological systems;
Knowledge Sharing;
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Activities which contribute to human education and empowermappihess
and dignity;

The dignity and well being of non human animals;

Ecologically sustainable;

The development of sustainable land use and food production;

The preservation of endangered eco-systems;

The development and preservation of appropriate human buildings and
landscapes;

The efficient use of human waste;

The avoidance of production of non degradable or toxic substances;
Social justice; and

The alleviation of poverty in all of its forms.

Negative criteria
- Ecologically unsustainable;

Polluting land, air or waters;
Destroying or wasting non-recurring resources;
Extracting, creating, producing, manufacturing or marketing riagger
products, goods or services which have a harmful effect onrigjman
human animals or the environment;
Poor social justice practices;
Exploiting people through the payment of low wages or the provision of poor
working conditions;
Contribute to the inhibition of human rights generally;
Failure to support diversity;
Discriminate by way of race, religion or sex in employmerdrketing, or
advertising practices;
Creating, encouraging or perpetuating militarism or engagitioe
manufacture of armaments;
Unethical;
Marketing, promoting or advertising, products or services iniséeading or
deceitful manner;
Creating markets by the promotion or advertising of unwanted proolucts
services;
Acquiring land or commodities primarily for the purpose of spemdajain;
and
Enticing people into financial over-commitment.

In addition to these screening criteria the followng statements forms part of the charter.

1) Where a source has both positive and negative critegi@iaal is made to the
NWEC management as to whether the source of funding is cortsalgpeopriate.

2) Our funding criteria and sources be made transparent to the puititi that:
Our funding criteria be available through our website

Upon request any member of the public may be entitled to dénfenanation
regarding our funding sources.

57



NWEC Strategic Learning Framework 2008 — 2013 ft Mex. 0.3 August
2008

3) Where it is shown retrospectively that funding or resouraes heen derived
through means that are inconsistent with NWEC values, the NggEnittee will
agree to convene a meeting to discuss the current &/or futudeng arrangements
from that source.

4) These criteria are to be reviewed annually.

58



NWEC Strategic Learning Framework 2008 — 2013 ft Mex. 0.3 August
2008

Key sustainability result areas (from Futures Works hops)

OBJECTIVE / STRATEGY |ACTIONS

1. Sustainable landscapes | Farmers markets

(for conservation and Community Supported Agriculture
production) Permaculture Design Principles

Organics etc.

- Sustainable agriculture Organic Learning Centre

(Food, Fuel, Income, Local | Community market gardens in every town
Supply, More farmer Organic parks: public gardens managed organically
autonomy / market control) | Organic veggie garden at the hospital
Organic farmers market in every town
Genetic engineering (?)

Community involvement in organic food
production/chain system

Water Encourage water management efficiencies for multiple
- Education outcomes that are driven by sustainability goals.
Equity / governance
Efficiency

Saving / storage
Reuse / Recycling
Treatment

Quality

Biodiversity (rural and urban) Creating, conserving nature in towns
Awareness and education of indigenous plants
Encourage indigenous plants in suburban homes,
include freebies, awards:
- A council reward system for ‘indigenous’
planning/planting’s
Education campaign of participants re: value |of
indigenous plants eg birds, wildlife etc
Identify native reserves and possible extensipns
Don’t forget native grasses
Good examples of native bush eg French’s Rd
native reserve
Conservation before rehabilitation. Reasons pf
cost effectiveness/beneficial impact
NWEC as resource base for useful information

For farmers: recognising protected land provides
environmental services/natural systems

-pride and encouragement

-tax incentives and disincentives

-financial incentives

-community help with maintenance

-subsidies?

-market values for compulsory land purchase
-Categories of conservation (multi-use purposes)
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OBJECTIVE / STRATEGY

ACTIONS

-Environmentally friendly labelling of produce
(consumer pressure)
-eco-tourism

2. Energy Alternatives
(mitigate climate change,
resource depletion)

Public Transport
- Responsible transport
choice
Ecotech transport
Peak oil alternatives
Less traffic /
decongested CBD

Cycling pathways - Lobby local councils

Support initiatives eg light rail linking car pool / car
pool hotline / website

Car pooling networks. Car pooling stands and stop
stations — new ways or organising car pools

Be recognized as stakeholder to consult on sustaing
transport (eg DIER), show interest

Promote and develop strategies for community
ownership of a variety of vehicles, eg car sharing
Education and awareness raising on bike maintenat
Workshops/field days

Convince Metro to buy hydro-powered buses with b
racks

Campaign for formal car pooling stops/stands
Remove disincentives for inefficient vehicles

Host “livability” road show (Alister?)

Human powered vehicle expo / Human powered
vehicles — keen to teach, train

Bike advertising trailers

Reduce speed limit

Consult with Peak Oil Alternatives to raise awarene
(Brenda Rosser,POA, PET s working on a car poll
hotline)

Engage, raise awareness high schools, universities
Cycle for Sustainability Inc / Cycling groups — ‘safer
roads for cyclists’, RACT Bicycle safety awareness
More bikes, lane for bikes, bike racks, new bike
technology

Mick Groom- bike fixer, training “Treadlies”

CCA Regional Transport Strategy

Involve Local Councils — Central Coast?

Alternative Energy group (from Peak Qil) — remote
area power system training, Rainbow Power Compa

Community ownership of variety of vehicles / modeg
transport

Promote facilities to encourage cycling / running at
workplaces

Alternative fuels - Use oil waste for transport / Biofu
Live close to work

Increased local services / Reduce food miles
“Livability” / sustainable streetscape planning
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OBJECTIVE / STRATEGY

ACTIONS

Adaptation / mitigation of
Climate Change

Encourage energy conservation and efficiencies

3. Resilient Communities

- Inclusive governance
Adaptable skill base
Integrated
communities
Identity and core
values
Responsible
stewardship
Self-reliance
Local food production
Skill Sharing
Connection to place
Vibrant interaction
Support for
marginalized people
Social empathy
Equality
True democratic
localised government
In charge of destiny

Local power product -

electricity political
Resource sharing
Food co-op

Street parties

Vibrant community
gardens

Ethical/moral
communities, peacefu
Communities caring
for local environment,
responsible
Elimination of scarcity|

Formalise or expand food co-op as an example
Develop Sustainability Street project includes skills
audit of street

Workshops — share stories

Salvaging fruit from trees — sharing harvest from
private landholders, map, ‘Home Harvest’

Community building, time for mingling, connection,
exchange details etc (particularly in all NWEC event

Integrate Permaculture design principles into lifestyl
Celebrate resilient communities

Be supportive — could be a hub for networking

Skill sharing — in each community have a sustainab
leader with practical and communication skills (goog
Crisis)

Peaceful non-violent communication

Green office — generate own electricity

Sustainable homes tour (Netty?)

Dissolve polarized value (in some of the farming
community, demonstrate old families as truly
sustainable)

Roger Lee — reuse “waste”, Riana/Gawler
Supporting people/groups taking action

Norma Jamieson’s property in Penguin — could be
sister site for OGFS; Central Coast Council involveg
Peter Murdon, Steven Mansfield; targeting at risk
young people 2 traineeships in first year, 6 in secor
organic herb production; BNWEC could hold
| workshops

Fair Share international’s 5 10 5 10 program — can j
and get in touch with other NW people

Schools

Potential to pursue Penguin Organic Growing Centr
Sustainable Living Centre

[
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4. Education

Flexible education

Learning for life

Sustainability across all levels of education

More community involvement / community values
education

More applied and demonstration based

Student guided learning

Core values, ethics, attitudes
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OBJECTIVE / STRATEGY |ACTIONS
5. Health Fresh local organic wholefoods being majority of dig

Healthy people
Healthy lifestyle

Promote/encourage/raise awareness of healthy
lifestyles - Ride your bike Stress less

Integrating other healthy modalities

Localising healthcare — (for elderly?)

Knowing each others needs

Community support for elderly, disabled, mentally ill
Use of lower cost therapy, herbs, acupuncture,
counseling

Awareness of enviro-toxins, electromagnetic, chemi
Awareness healthy lives

Preventative medicine. System focused on Preventi
Treatment then Intensive care rather than reverse

—

cal

6. Ethical business /
investment / consumption

Ethical investment seminars
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Output of Community Engagement / Involvement Worksh

Mind Map

ft Mex. 0.3 August

ops

Social, environmental and economic issues relating to the NfW&Canked in

priority).

Capacity, resources, skills Perceptions

Businesses and banks
Industry and sponsors
Bureaucracy

State, Local and Federal
government

Stakeholder analysis

Environment

Health and well-being
Fear

Media, bias

Members, volunteers burn
out

Schools

Cradle Coast NRM, other
NRM providers

Other enviro groups
NGOs

Funding sources

D A
Aboriginal Communities (incl. Members Volunteers
CHAC, MLAC, etc) Media Industry
TALSC/ TAC Businesses NGOs (TCT, etc)
Professionals Government FT, P&WS, CCA

Aboriginal communities (project-
based)
General public — rural, urban

B

Service clubs & church groups etc
Researchers, IRD, UTAS, TAFE
CCSRC

People we know

NGOs

Other education providers

A High degree of influence +high Importance - will need to construct good working relationships with these
stakeholders, to ensure an effective coalition of support.

B High importance but with low influence - will require special initiatives if their interests are to be protected.
(E.g. traditionally marginalised groups such Indigenous people, youth, seniors),

C High influence stakeholders who can affect project outcomes, but whose interests are not necessarily
aligned with the overall goals of the project. E.g. funding body — may be a source of significant risk, and
they will need careful monitoring and management.

D Stakeholders with low influence may require limited monitoring or evaluation - low priority.
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Engagement
Objective /
Project name:

to inspire a new perspective on our relationship with the
environment and each other so that we may all act to create a
socially harmonious and ecologically sustainable future

Date:

8™ August 2007

What success

The project team / NWEC:

The community / other stakeholders:

I(%)Lﬁcl,”:neesl Spatial reach and access NWEC seen as reputable organisation —
Impact): Better functioning communities, Active accessing centre fro inspiration, conduit
individuals and communities Partnerships
Well educated communities Source of wisdom
Healthy communities Acceptance, involvement, purpose and
Broad attitude and behaviour change (positive), | achievement
practice and policy Visible change for positive optimism for the
Vibrant and resilient communities future
Capable communities
Economic wellbeing
INFORM CONSULT INVOLVE COLLABORATE EMPOWER
Promise: Promise: Promise: Promise: Promise:

We will keep you
informed.

We will keep you
informed, listen to
and acknowledge
concerns and provide
feedback on how

We will work with you
to ensure that your
concerns and
aspirations are directly
reflected in the

We will look to you
for direct advice and
innovation in
formulating solutions
and incorporate your

We will implement
what you decide.

public input alternatives developed | advice and
influenced the and provide feedback recommendations
decision. on how public input into the decisions to
influenced the the maximum extent
decision. possible.
Stakeholders: Stakeholders: Stakeholders: Stakeholders: Stakeholders:
Media Government General public Volunteers / Members
industry Industry Sectors Local Government supporters Volunteers /
People we know Industry sectors Aboriginal groups supporters
Service Business (project specific)
Clubs/organisations Researchers Industry sectors
Researchers Education providers NGOs
Professionals Researchers
Aboriginal
communities
Tools: Tools: Tools: Tools: Tools:

Media release,
Contact

Event notice
Advertising
Briefing
Brochures,
Posters, Post out
Demonstration /
action

Reports / publications
Verbal presentations
Lobbying / media
NWEC newsletter
Personal networks /
communications /
briefing

Invitation to events
Meeting

Citizen participation,
Public meetings,
Search workshops,
Partnerships

Brainstorm, Listen
and share, ‘'yarn’ ,
sharing resources
Acknowledgement
Meetings / steering
committee
Effective
communication
Social gatherings
Statewide projects /
media

Specialist skills to
help shape/assess
project plans

Community forum
and follow-up
Questionnaires —
what’s important to
you

Strategic Planning
process open to
members
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Draft Business Plan v0.1

Local people, local solutions

October 2008 — November 2009
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Executive Summary

The North-West Environment Centre Inc. (NWEC) hopes to botstability to make
the transition from a Government supported community organisatiosetd- a
sustaining and vibrant organisation that can positively infludresustainability
ambitions of its members and the broader communities withiohithey are placed.

To do this, the NWEC is currently transforming its operatistraictures and strategic
focus to embed a ‘Learning Organisation’ paradigm. The mathottamorphosis
from what can be described as a centralised operationfrpicto a learning
structure is prescribed in the organisation’s Strategicriieg Framework (SLF). The
SLF compliments this Business Plan to provide a long-term diorets
organisational planning processes. At the core of the SLkvarBifeakthrough
Arenas (see Figure 1) that describe learning processesd¢o@nstrategic learning.

Figure 8 NWEC Strategic Learning Framework showingthe five Breakthrough Arenas. Adapted
from Beckwith, Glenzer and Fowler 2002, Leading leaing and change from the middle:
reconceptualizing strategy’s purpose, content and easures, Development in Practice, vol. 12, no.
3, pp. 409-423.

This Business Plan aims to provide activity guidance advice#mainform the
decision-making processes of the NWEC management committee arzensaip.
The Business Plan provides specific courses of action and coempding strategic
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activities that intend to provide a new basis for actiohdhpitalises on the
organisation’s existing foundations and past activities.

Specifically, this involves:

1. Carving a nicheby developing a point of difference between the NWEC'’s
services and those of its competitors based on professionadiegrity,
commitment and reliability.

2. Implementing strategies tievelop the NWEC reputatiofurther through
premium quality service provision. This market positioning bélenhanced
by targeted branding and promotion of the NWECI@sal people, local
solutions”,

3. Generating new leadand capitalising on them through smart marketing
activities and grassroots campaigning;

4. Converting those leadmto memberships and projects with passion;

5. Providinggood managemerthrough participatory governance and member
ownershipat all levels supported by effective systems and processés

6. Bycapitalising on the NWEC's volunteer and community-based sg#is to
keep costs down, enthusiasm vibrant, and to provide the highesy quali
services and products.

Tangible outcomes resulting from these and other initiativésdac
0 An increase in externally funded projecthat meet the mission, values and
goals/objectives of the organisation
0 An increase from one major project per annum to three majaqtsoj
per annum
0 Anincrease from an average of 12 minor projects per yel to
projects

0 An increase in the amount of paid staéfimployed by the NWEC to manage
projects and/or conduct other organisational activities, from therduive
staff members to a minimum of eight

0 A 50% increase in the number of financial members

0 A 50% increase in the number of supporters the NWEC mailing list

0 A 100% increase in the number of active participating membensl
supporters

0 A 25% increase in the number of formal and informal organisatiin
partnershipsthat achieve real outcomes for the NWEC

0 Anincrease in the annual turnoveof the organisation from non Living
Environment Program funds of 100%

0 An increase in resource use decision-making engagement ggseghat the
NWEC patrticipates in through positive relationships and meaningful
contributions

0 An increase in the amount of awareness raising and educaticalvities
that the NWEC conducts or participates in
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1.0 Introduction

The North-West Environment Centre Inc. (NWEC) is a not-for-groimmunity-
based, non-government organisation (NGO). The NWEC'’s orgamsastructure is
determined by the organisation’s Constitution and through implen@nttthe
Strategic Learning Framework broad member-based participgd@grnance is being
enabled.

This structure aims to provide management and operationaticiiréom within the
member base whilst interacting with the broader regiomaingunities. This
organisational-community interaction is achieved through the NW&&ground
activities and advocacy work.

The NWEC operates in the Cradle Coast region of Tasngeographically spread
across the northwest and west of the state. Activities ctediby the NWEC are
driven by resident members and supporters and aim to provaleylgenerated
solutions for local, regional and global problems.

The focus of the organisation is to provide members, suppornénegional
communities with opportunities to positively influence sociatigesand
environmental outcomes. This is strongly reflected in tharosation’s mission
statement, values and goals. The mission of the NWEC is...

“to inspire a new perspective on our relationship with theveronment and
each other so that we may all act to create a sociallynhanious and
ecologically sustainable future.”

This philosophical approach to organisational direction is desigriadilitate a
broad range of individual interests and pathways to solution-batedsa The
NWEC'’s mission, values and goals drive the overarchingegiiabusiness direction
outlined in this Business Plan.

The Business Plan aims to inform NWEC decision-making pseseshilst providing
alignment to the organisation’s strategic ambitions. The iBkntifies processes and
opportunities that will assist the NWEC achieve a range abows. These
processes, opportunities and outcomes are outlined below.

Identified processes and opportunities to develop organisatiastairsability:

1. Carve a niche- by developing a point of difference between the NWEC’s
services and its competitors based on professionalism,itgteagmmitment
and reliability;

2. Develop the NWEC reputatior through premium quality service provision
and targeted branding and promotion of the NWEC as provithogl
people, local solutions’services;

3. Generate new leads through smart marketing activities and grassroots
campaigning that builds on the “local people, local solutions” &hem

4. Convert those leads through passionate new and existing members and
projects;

5. Provide good managementthrough participatory governance and member
ownership at all levels supported by effective systems anégses; and,
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6. Capitalise on the NWEC's volunteer and community-based kegrggths—
by reinforcing the NWEC's branding theme and through keeping costs, do
enthusiasm vibrant, and to provide the highest quality seraimggroducts.

Tangible outcomes resulting from these and other initiativésdac
0 Anincrease in externally funded projecthat meet the mission, values and
goals/objectives of the organisation
0 Anincrease from one major project per annum to three majaqtsoj
per annum
0 Anincrease from an average of 12 minor projects per yel to
projects

0 Anincrease in the amount of paid staimployed by the NWEC to manage
projects and/or conduct other organisational activities, frorouhent five
staff members to a minimum of eight

0 A 50% increase in the number of financial members

0 A 50% increase in the number of supportess the NWEC mailing list

0 A 100% increase in the number of active participating membemns
supporters

0 A 25% increase in the number of formal and informal organisational
partnershipsthat achieve real outcomes for the NWEC

0 An increase in the annual turnoveof the organisation from non Living
Environment Program funds of 100%

0 Anincrease in resource use decision-making engagement @eeghat the
NWEC patrticipates in through positive relationships and meaningful
contributions

0 Anincrease in the amount of awareness raising and educaticalvities
that the NWEC conducts or participates in

2.0 Organisation Overview

As previously stated, the NWEC is a not-for-profit volunteeedason-government
organisation. The core business of the NWEC is Natural ResoiManagement
(NRM), grass roots environmental action and social justioge#ning. The NWEC
was formed in 2002 and has steadily increased its membsugpdrter base since
that time, as well as increasing the amount and scale-gfoamd activities.

To continue this growth, the NWEC aims to double its member and seppase,
bolster its activity base, and become further embedded wébiamal communities
by November 2009. These core ambitions will progress the orgjanisawards
achieving its mission, goals and values.

As a not-for-profit incorporated community organisation, the NONf&as an annually
elected Executive Committee that manages the organisatganding to the NWEC's
Constitution. The structure of the NWEC and its embeddedn#ss whe region’s
communities is represented in Figure 2 on the following page décentralised and
non-hierarchical, central-outwards organisational structureediWEC enables a
‘coordinating from the middle’ committee leadership stylerisure equity and
provide transparency and accountability to members.
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Figure 9 NWEC structure.

The role of the Executive Committee is to manage thetalahay activities of the
NWEC. This task has been delegated to an employed coordamat@dministrative
assistant who are directly responsible to the Executiven@ittee. Day-to-day
activities include administrative tasks (i.e. commundaratj financial record keeping,
project management, etc), the coordination of consultancicesrand research
activities, promotions, volunteer and staff management and devefwpadvocacy
and lobbying, out-of-session strategic and business decision-makithgartnership
building.

3.0 Operations Overview

The NWEC only acts on issues that driwen by its active members, and does not
conform to any specific ideology but rather a collection of glddembers of the
NWEC therefore, to affect change, must each act. Thisbeeand supporter-driven
process has resulted in a diverse range of organisationafiestsince the NWEC
was formed. Driving these projects has been limited howavarsmall group of
active participants whose principal interests have beergamic food production,
permaculture, food co-ops and community gardens, Tarkine wilderarssrvation
and management, poverty alleviation and wealth equity, futapésy, sustainable
living practices, threatened species protection, peak oihkechative transport,
natural resources management, community representation, Gsiitdyrand parental
support, education, social justice campaigning, weed contropantidipatory
governance practices in land and resources management.
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3.1 Scope of operation

As previously stated the NWEC's activities are highly digexsd are determined by
existing active member and supporter interests. The on-ground aaftithresNWEC
through project implementation are limited to the Cradle Qegsbtn, however the
organisation has financially supported activities outsideeofCtadle Coast that
provide some direct benefit to the region or a broad bendfietentire planet.

The NWEC is part of a global community that communicates regukaough
internet-based networks. This virtual community has, in the pesilted in on-
ground outcomes for the NWEC through inter-organisational guest speatjoint
actions.

3.2 Premises

The NWEC maintains an office space at 8 Cattley SBasatie (above Burnie
Wholefoods) that provides room for meetings, activity coordinati@nstorage of
basic equipment and the dissemination of educational matdieffice lease is
due to expire in February 2009 and will most likely not be rexevwhe NWEC will
likely return to a grassroots level of coordination and managéto enable increased
expenditure on on-ground tangible outcomes that improve the well bieihg

regions ecosystems and community relationships. The premisesefesember
accessible phone lines, computers and peripherals (includingratager, scanner
and photocopier), broadband wireless internet access, a smalioeslibrary and
access to other equipment and materials.

3.3 Equipment

The NWEC owns and maintains a suite of equipment availabtetobers and
supporters (including other organisations) for projects or esvihat meet the
organisation’s values, goals and mission.

Equipment available for member and supporter use includes:
0 An enclosed and lockable, registered and insured sustainatailigyr t
Several desktop and internet connected computers.
A data projector and portable screen.
A registered 406 Personal Locator Beacon with GPS.
A Silva weather meter.
Basic field tools.
A backpack chemical spray unit (certified chemical handliaiging
required)
A portable whiteboard.

O O0OO0OO0OO0OOo
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3.4 Network relationships

Aside from the previously mentioned virtual networks that tieBC is a part of, the
organisation works closely with Cradle Coast NRM, the Artharrfian Conservation
Area Off-Road Vehicle Advisory Committee, Women TasmahiLaunceston
Environment Centre, Sustainable Living Tasmania, the Tasm&aiaservation
Trust, and the Braddon 4WD Club. The NWEC values its interrisgtional
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relationships and fosters processes for positive and meanindgabamaition to
achieve outcomes that enable the NWEC to work towards thevaohent of its
values, goals and mission. Equally important as formal wonlalagionships are the
temporary arrangements that the NWEC embraces and contributes

The NWEC has coordinated and jointly funded with Women Tasntlaaia
establishment of the Preston Mothers Group and the Women Inrfaiéta
Environments Network (WISEN). The organisation sponsors Peakwaiteness in
Burnie and the Burnie Community Supported Agriculture group. In additien, th
NWEC has funded activities conducted by Cycle for Sustainahbititl the One Tree
Project. The organisation has assisted the Tarkine Natiomditi@o and has worked
with Riana Primary School, LandCare, Cycle for Old Growth Esy&ower Lines
Under Ground, Oxfam, Pedal Against Poverty, the Parks andif&/i®#rvice, the
Department of Primary Industries and Water, the Instimt&egional Development,
the University of Tasmania, and Burnie City Council.

The NWEC has received funding from the Australian Governmeadl€ Coast
NRM, Cradle Coast Authority, Cradle Coast Weed ManagemewtsAry

Committee, Women Tasmania, Australia Post, and LandCarse Thieds are in
addition to self-raised funds and have enabled many on-ground ptojectsur.

The NWEC will continue to foster network relationships that mfewapportunities to
develop and achieve outcomes aligned to the organisation’siebgedy working
together the NWEC is able to achieve greater outcomesthaorking in isolation
and as such the NWEC will continue to break down barmecsdperation that have
stymied environmental and social justice outcomes in the CGadist region in the
past. The ability to work with other organisations is a kegnsfth of the NWEC that
encourages attitudinal change within the organisation and withén othanisations.

3.5 SWOT analysis

The NWEC has remained a small-scale, local, commungg¢arganisation
principally as a result of its grant-based funding arrangésrend changes in staff
and management members. By building on the NWEC'’s grassneotber and
supporter strengths, and the ability to adapt to changing opetat@rditions, the
organisation can position itself to build on its strengttdress weaknesses, embrace
opportunities and counter threats. The following SWOT analysimestihe key
strengths, weaknesses, opportunities and threats that impaet omganisation.
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STRENGTHS
- Volunteers, executive members,

WEAKNESSES

Difficulty in attracting new members,

general members, supporters, and staff and inspiring existing members to

Established processes, values, goals,

mission and objectives

Political neutrality and an ability to
work with others

The existing political climate

Its uniqueness as a multi-interest

social and environmental organisatign

in Northwest Tasmania

become active

A reliance on grants to fund activities

and maintain staff and the office

space, as well as for tangible outcomes

A lack of self-generated funds and the
ability for independent fiscal decisior

making
Ineffective networking and
collaboration with other NGOs

OPPORTUNITIES
Increasing community concern and
awareness of environmental and soq
justice issues and the need for
solutions

Increased awareness of sustainability-

and the opportunities to undertake
research and develop solutions

THREATS

Competition for resources and

ial members from emerging NGO’s and

private businesses that provide
identical or similar services

Loss of, or a significant reduction in,
funding and energy to apply for fund
Politicisation and the resulting

The opportunity to increase awarengss exclusion from process, damage to
of the NWEC and generate an increase brand, reputation and networks

in membership, partnerships, grants| -

consultative work, and research
activities

The ability to expand activity reach
into fields such as education,

preventative health care awareness,| .

gender equality, and others
Opportunities to build the
organisation’s members and
supporters skill base

Lack of membership renewals through

a loss of interest by members and

supporters or a conflict of priorities for

time
Labelling as a one-issue organisatio

Lawsuits and increasing overhead
costs

A loss of staff and volunteers

[%2)

-

Strategies for influencing these organisational charatiegiinclude:
0 Increasing member and supporter numbers.

© oo

Establish and articulate simple operational procedures.
Enhance organisational partnership attractiveness.
Increasing fiscal independence through an extension of the

organisation’s consultancy work, increased memberships, increased
donations and through the sale of NWEC products.

O oO0Oo0Oo0oOo

Improved networking and collaborative efforts.

Increased educational awareness programmes and activities.
Create product differentiation and develop inter-organisational trus
Maintain and promote the NWEC's political neutrality.

Provide improved and attractive volunteer and staff conditions.

By acknowledging these constraints and opportunities, the NWEC cartavaards
reducing or capitalising on them where possible and/or necdssargvide a market
niche. Through self-reflection, the NWEC can better understamdlé as an
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organisation within the region’s many communities and whatiposttcan fill as an
organisation that interacts with a diverse range of stakeisolde

4.0 Marketing Plan

Through thdocal people, local solutionbranding strategy, the NWEC aim to carve a
market niche that reinforces the organisation’s key strenigtlosder to achieve a
market niche, the NWEC has undertaken an analysis of itatopel sectors,
developed a marketing strategy, and undertaken an assesgiteobmpetition.

4.1 Market analysis

The NWEC provides a range of services that aim to meelle€C@oast NRM,
environmental and social justice needs. Individually, theséces are provided by
other entities within and external to the region; the NWie@ever, is regionally
unique, as it is the only organisation providing such a diverse r@gRM,
environmental and social justice services. This rangetivitéas reflects member
interests and as such, is embedded within the region’s coniesuiiine key trends
driving NRM and social justice issues are not necessamipgenous to Northwest
Tasmania; in many cases they are global in scale and angi are escalating in local
impacts. For this reason, the NWEC place a high value awolief the global in the
local. Key trends driving growth in the NRM, environmental aodal justice sectors
include:

0 Global climate change resulting in increased extremehseawents, rising
sea levels, melting ice caps and the movement of spewésling humans.

o0 Globalisation and the increasing gap between the rich andhroaghout
the planet, as well as increased consumption, resource @xtractd
environmental degradation.

0 Global population growth and the resulting demands on natural respurce
increased conflict, and increased human migrations.

o Government policy (national, state, and local) that provides furiding
community-based responses to many NRM, environmental and gsticd
issues.

o Private and non-government funding opportunities that enable a divafrsity
responses to NRM, environmental and social justice issues beyond
government funded parameters.

o Devolution and community participation and engagement in resondce a
issues management.

These drivers of growth in the NRM, environmental and social gisgctors provide
the NWEC with opportunities to extend its activities deer regional
communities and local issues. To do this the NWEC hasa@@la marketing
strategy that encourages recognition of the organisation g loeally placed and
locally belonging.
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4.2 Marketing strategy

The NWEC will market its activities and services byliding thelocal people, local
solutionsbranding edge and advancing the idea that the organisatimeliscée
enabling the pursuit of personal and collective environmental amal gastice
actions for change that are embedded within the region aconitsunities.

By reinforcing the branding strategy through project outputs, meaubens,
publications and other media, as well as through the partnershipef@vatks that
the organisation engages with, the NWEC aims to extendriie necognition as a
local and reliable community organisation.

Specific marketing actions will include:

o Pricing that reflects the value of the services and prsdeckived.

o Promotion of the organisation through theal people, local solutions
branding theme and other NWEC marketing activities that inaludéple
formats of visual representation, through participating in dttiivl,
environmental and social justice group activities, highly Viand
recognisable signage, publishing successful funding acquisitions @edtpr
completions, consistent media coverage, and distribution of prativetgh
bookstores, rural supply stores, and other organisations and venues.

0 Increased production and distribution of printed and web-accessibl
resources including pamphlets, booklets, e-publications, and reports.

o Improved customer service through the prompt delivery of the waion’'s
monthly newsletter, utilisation of a new member-welcomitigteinclusion
of opinions of members in discussions, and a successful mediaigampa

o Allocation of funds to a strategic advertising and marketargpaign that
promotes thdocal people, local solutionbranding theme and the tangible
outcomes that result from NWEC activities.

4.3 Competition

A competitor analysis has been conducted to identify wiher®lWEC is able to
compete within its operational sectors, to better understamgetitor strategies and
planned actions, predict competitor reactions to NWEC and etaetivities, and
how to influence competitor behaviour to best achieve outcomekehefit the
Cradle Coast region, and the NWEC.

This analysis has revealed that the NWEC operates ghdyldompetitive NRM
industry and the predominantly non-competitive grassroots sociakjastd
environmental sectors. Funding provided by the Caring for our CourfoZjC
Commonwealth funding programme will increase competition witrerNRM sector
and generate increased for-profit participation. The vo&rrdtase of the NWEC
provides the organisation with the ability to remain highly caitipe in pricing
whilst the organisation’s commitment to quality outcomes ensheegrovision of
meaningful and long lasting local solutions to local problems.

The ability of the NWEC to build community capacity and hasriesman resources

is a key advantage that commercial competitors find difficuachieve. The broad
fields of interest that support the NWEC is a key stiendthe organisation as it
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enables a cross flow of ideas, methods and networks thahgage on critical
multidisciplinary issues. Collaboration through partnerships diasheés with
industry and regional authorities enhances the NWEC'’s organiabtiapacity, and
encourages knowledge and learning spillovers that lead togagatt innovations.
These relationships and networks provide critical advantaghe tdWEC that for-
profit competitors find difficult to match. Key competitiveatures of the NWEC and
its competitors are presented in Table 1.

Table 1 NWEC and competitor key competitive feature

NWEC key competitive features Competitor key competitive features

Volunteer capacity that keeps costs | - Profit driven price/cost

low and provides depth of concern and competitiveness ensures value for
interest. expenditure is a premium concern and
Member passions that drive specific result.

projects and actions undertaken by the Professional service is critical to

organisation. business success.

Member participation in governance| - Paid staff enable consistency and the
and decision-making processes. ability to replace inefficient or

Member and supporter participation jn inappropriate staff.

strategic planning processes - Professional indemnity is provided as
Highly professional standards for standard.

services provision and product - Additional capacity can be achieved
delivery. through the addition of staff and other
Community embeddedness through resources.

local participation. - The focus of the private sector is prafit
An ability to apply a highly diverse rather than a values approach. This
skill set to projects and activities enables a greater scope of activities
through an extensive membership apnd and the application of solutions that do
volunteer supporter network. not meet community-held or member-
Networks (inter and intra- based values.

organisational, community, - CfoC potential for grant-based funds

government, etc) and partnerships that to be assigned to the private sector
add depth to the local embeddedness rather than predominantly limited to
of the organisation and grow the NGOs.

NWEC's reputation for quality and
participation.

Integrity, reliability and goodwill
supported by accountability and
transparency.

Not-for-profit basis that enables
costing flexibility and an ability to
engage on issues when and how the
organisation’s members and Executive
like.
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5.0 Key objectives of the Business Plan

The NWEC was formed by a group of passionate social jusictervironmental
campaigners that perceived a need to provide a forum fatirmgecommon ground on
issues of high political influence and community impact. échsthe organisation
aimed to provide a non-political and positively productive serthat could achieve
real solutions to local issues and global concerns. These ambit®erscapsulated in
the NWEC'’s mission, values and goals, as detailed in tfenmation’s Constitution.

The key objectives of the NWEC are to:
o Cultivate a sense of sacred in the ordinary;
0 Inspire cultural progression towards sustainability;
0 Support all who embrace social harmony and ecological sustatyiabil
0 Scrutinise, raise awareness of and act upon any process thmtsexbor
ethical and/or environmental standards and practices;
Nurture cooperative processes that empower communities and intévidua
achieve positive environmental change;
o Provide accessible environmental education and resources;
o Promote a sense of global belonging;
0 Raise awareness of the need to take urgent action fonewo®ment, a
responsibility that we all share; and
o To strive for a model of operation that embraces diversitypamhotes
ethical practices and professionalism when conducting business.

]

The above objectives not only reinforce the NWEIGtal people, local solutions
branding strategy, but more importantly, guide the activitigh@brganisation at all
times and although many of these goals are arguably unachiavéié whole,
progression towards their realisation, as much as can meadhis the aim. The
realisation of these objectives, or progress towards plaetial attainment, requires
minimal funds and as such the NWEC is placed in a positifinasicial security
regardless of its income. This Business Plan howeveri|gdkeéy objectives that aim
to provide the NWEC with a solid financial and membership fotioléor
increasing the organisation’s reach, effectiveness andssicce

The key objectives of this Business Plan, as previously presemeeto:
Carve a niche,

Develop the NWEC reputation,

Generate new leads,

Convert those leads,

Provide good management, and

Capitalise on the NWEC's strengths.

oukrwnpE
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5.1 Carve aniche

By developing a point of difference between the NWEC’s ses\acel its
competitors, the NWEC can capitalise on its uniquenessmastiainterest
community embedded organisation to carve out a niche markeppoditiis niche
will be based on the NWEC's high levels of professionalistegrity, commitment
and reliability and will be supported by the organisation’s margestrategy.

Performance target indicators
0 Repeat informal surveying of NRM/social justice/environmdytalare
individuals resulting in an anecdotal increase in awarengbhe ¥ WEC and
its activities.

0 Repeat formal surveying of Burnie Farmers Market attendsémg the
NWEC stall to measure increases in prior knowledge of the GWE
Actual measures of website hits.

0 Anincrease of the number of projects undertaken by the NfiECa
current twelve minor projects to eighteen, and an incrieasajor projects
from one per annum to three.

(@)

5.2 Develop the NWEC reputation

Through premium quality service provision the NWEC will devedapputation for a
commitment to achieving results. The establishment of th&&W/ reputation will
be enhanced by the “local people, local solutions” targeted braadahgrarketing
campaign. To achieve targeted awareness of this reputdigoNWEC will embark
on an intensive awareness raising campaign that promotesgtn@sation’s
activities.

Performance target indicators
o Two media releases or articles per month in print media.

Two radio interviews per project.

Publication and broad distribution of the NWEC’s monthly newsletter

Event notifications displayed in public venues and through the internet.

Maintenance and regular updating of the NWEC'’s website.

Extensive word-of-mouth promotion of the NWEC'’s activities and

professional levels of service.

Host a minimum of four field days per annum.

Host a minimum of six public events per annum.

o Run a minimum of four paid advertisements per annum in localpaness to
promote the NWEC and its activities.

0 Work cooperatively with a minimum of six external organisatipgsannum,
in either formal or non-formal partnerships, an increase/o@forganisations
since 2008.

0 Anincrease in resource use decision-making engagement protegsbse
NWEC patrticipates in through positive relationships and meaningful
contributions

O oO0Oo0oo0ooOo

o O

5.3 Generate new leads

New membership and support is created through new opportunities, ésslie
increased awareness of the NWEC'’s purpose and activitiesudihtargeted
marketing and th8ocal people, local solutions’branding, the NWEC aims to
generate new leads and growing interest in the ‘solutionsbapbrto issues that the
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organisation tackles. By applying tHecal people, local solutions’brand to the
NWEC's diverse range of activities, the organisation caate conceptual links
between variable specific marketing and awareness raisiivijias.

Performance target indicators

0 A supporter increase of 50% by November 2009.

0 An increase of 25% in the number of formal and informal pestigs with
other organisations that provide opportunities for NWEC growth and on-
ground outcomes.

0 Increase in staff numbers from five to eight to grovwseng opportunities and
generate new leads for the organisation.

o Monthly social workshop events that encourage new and existing membe

and supporter participation and attendance.

Weekly maintenance and updating of the NWEC’s website content.

o Development and use of a NWEC website-based blog for members and
guests.

(@)

5.4 Convert those leads

Converting those leads into passionate new and existing mearzepsojects is
essential to provide ongoing stimulus for the NWEC's growth. firhist be done
without losing sight of existing member and supporter’s inter@stiacting new
opportunities must be accompanied by an ability to convert tlesg@pportunities
into tangible outcomes that meet the NWEC's values, goals esstbm

Performance target indicators

0 An increase in the annual turnover of the organisation from nang.i
Environment Program funds of 100%. This will be achieved through an
increase in funded projects, donations and membership growth.

o A membership increase of 50% by November 2009.

0 Anincrease of 100% in the number of active members and supporter
participating and coordinating NWEC activities and events.

o0 Monthly social workshop events that result in new project ideapemeict
start-ups.

o Development of family friendly project management systemasaafamily
friendly and socially rewarding working environment.

o Weekly maintenance and updating of the NWEC’s website content.

o Development and use of a NWEC website-based blog for members and
guests that results in new project start-ups.
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5.5 Provide good management

The NWEC's Strategic Learning Framework identifies thedrfeeincreased
participatory governance within the organisation and the tran$ibama current
position of top-down management to a central-outwards Learning Qadjani
model. The proposed governance structure in the Strategic hg&ramework
advocates a ‘coordinating from the middle’ committee leadestiiip to ensure
equity and provide transparency and accountability to memlsetecipatory
governance and member ownership of the NWEC supported by \effeprational
systems and processes can empower participants and gemesate outreach
capacity.

To enable this organisational transition to a Learning Orgamisatipported by
central-outwards participatory governance, the NWEC has adbpted
Breakthrough Arenas. These Breakthrough Arenas support the implaorenfahe
organisation’s goals, values and mission (see Figure 3).

The five Breakthrough Arenas are:

Develop, promote and use learning processes
Positively influence public policy and attitudes
Expand and deepen networks and partnerships
Integrate with local / regional communities
Mobilise new and diverse regional resources

O O0OO0OO0OOo

Figure 3 NWEC Strategic Learning Framework showingthe five Breakthrough Arenas. Adapted
from Beckwith, Glenzer and Fowler 2002, Leading leaing and change from the middle:
reconceptualizing strategy’s purpose, content and easures, Development in Practice, vol. 12, no.
3, pp. 409-423.
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These Breakthrough Arenas not only encourage and institutionalinentganto
NWEC processes, projects and actions; they transfer anitbalistknowledge to the
organisations member and supporter base. Sharing the benefianisatgpnal
learning is a key outcome that will tend to the developmeati¥e and non-active
members and supporters to encourage greater engagement arngbgartic

Performance target indicators
0 Anincrease in general meeting attendance.
0 A 50% increase in the number of financial members.
0 A 50% increase in the number of supporters.
o0 A 100% increase in the number of active participating mesrdnea
supporters.
A face-to-face (or phone) survey of all members to actisebk member and
supporter feedback on NWEC activities, governance and futuiidirs.
0 The development of regular Action Meetings to empower members a
develop new projects.
The development of formal volunteer management procedures.
0 The distribution of agendas and meeting minutes in a timely manner.
0 A reduction in project development ‘red tape’ to encourage moassgoots’
project start-ups by new and existing members.
o The provision of project management assistance to all interasteelxisting
project managers.
o The implementation of the Strategic Learning Framework.

(@)

(@)

5.6 Capitalise on the NWEC's strengths

By building on the NWEC's strengths, particularly its voluntesse and member
passions, the organisation can embeddbal people, local solutionbranding theme
into every aspect of the NWEC's activities and commumantf These people-
centric strengths enable tight costs and pricing control, reesanember and
supporter enthusiasm, and increases the quality of NWEC outputs.

Performance target indicators

0 Anincrease in the amount of awareness raising and educativéties that

the NWEC conducts or participates in.

o A face-to-face (or phone) survey of all members to actisebk member and
supporter feedback on NWEC activities, governance and futuiidirs.
The development of regular Action Meetings to empower members a
develop new projects.

The development of formal volunteer management procedures.

A 50% increase in the number of financial members.

A 50% increase in the number of supporters on the NWEC maising |
A 100% increase in the number of active participating mesrdoed
supporters.

An increase in externally funded projects that meet theiomsvalues and
goals/objectives of the organisation.

0 An increase from one major project per annum to three majaqtsoj

per annum and an increase from an average of twelve minecfwoj
per annum to eighteen.

O O0OOoOo o
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6.0 Financial overview

As the NWEC is a not-for-profit organisation undertaking pritpamioject-based
activities, the financial requirements of the organisati@minimal. Projects are
primarily funded through grants and partnership arrangements. Fesvare
consultancy is also provided as contracted. Administratioropachting costs are
currently funded through Government grants, however these overbstachod
associated activities are not essential to the operdtitie NWEC. This provides the
organisation with the ability to perform independently of gowegnt or business
influence and enables the NWEC to adapt to changing opgetvironments.

In accordance with the organisation’s Constitution, the NWECatgetwo active
bank accounts (an interest bearing account and an operatioaahgcand an
additional inactive bank account (a public fund for tax-deductible oot As per
standard grant funding procedures and good business practice the MAliE&ins
separate project-based accounting systems to correcthygmaeaord and explain its
transactions and financial position, to enable proper audititfgpeé accounts, and to
comply with Australian Accounting Standards.

Annual Profit and Loss, Balance Sheet, and Caslv Blatements are prepared, and the
accounts and financial reports of the organisadi@nsubject to the Financial
Management and Audit Act 1990. These reports ablighy available and are presented
and within the NWEC’s Annual Reports in accordawith the Constitutiorio provide
transparency and accountability to members, supporters, funditigemiistomers
and the wider community.

6.1 Income

As previously stated, the NWEC is funded predominantly throughrextgrants.
Basic administration and operational overheads are funded thradasmanian
Government’s Living Environment Program with a 2007-08 budget of $33/i38.
other grants secured by the NWEC are used for specific (gs@ed range from the
Natural Heritage Trust funded Best Practice Native St project with a budget
of $59,718 to the Cradle Coast NRM funded Small Grants fom@anity Groups
grant of $440. The 2007-08 total of grant-derived income is $119,35dr idttome
is derived from the sale of Birds on Farms books, t-shirtsatewrs and
memberships. The combined income streams have resultdaliB% financial
growth of the organisation over the 2006-07 year.

6.2 Expenditure

Grant derived income is attributed to funding conditions as pegrére deed.
Surplus funds from acquitted grants are either returned to thenfuhddy or, if
permitted, deposited into an interest bearing account. Furdisvitbin the interest
bearing account are used for organisational operational costpraget start-up
costs or for miscellaneous purposes such as sponsorships and donatahivititzs
that progress the NWEC’s mission, values and goals.
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7.0

Implementation action plan

The implementation of this Business Plan requires the perfaerarspecific actions. The following implementation acfan assigns

responsibilities and completion dates to those actions. Qyamrerew of the progress of this implementation action gaequired to measure

the performance and effectiveness of the target indicators

Key Objective Performance target indicator Responsibility Completion
date
Carve a niche 0 Repeat informal surveying of NRM/social justice/environmeyntaiare Coord. Ongoing
individuals resulting in an anecdotal increase in awarendghe 6FWEC and its
activities.
0 Repeat formal surveying of Burnie Farmers Market attendsesg the NWEC | Coord. Ongoing
stall to measure increases in prior knowledge of the NWEC.
0 Actual measures of website hits. Admin. Asst. Ongoing
0 An increase in the number of projects undertaken by the NWidE@ drcurrent | Exec. & Coord. | Nov. 2009
twelve minor projects to eighteen, and an increase in rpapgects from one per
annum to three.
Develop the NWEC o Two media releases or articles per month in print media. Proj. Managers | Ongoing
reputation o Two radio interviews per project. Proj. Managers | Ongoing
0 Publication and broad distribution of the NWEC’s monthly newneslett Admin. Asst. Ongoing
o Event notifications displayed in public venues and through the internet. Proj. Managers | As required
0 Maintenance and regular updating of the NWEC’s website. Admin. Asst. Ongoing
o Extensive word-of-mouth promotion of the NWEC's activities andgssibnal | Members and Ongoing
levels of service. supporters
0 Host a minimum of four field days per annum. Exec. & Proj. M. | Ongoing
0 Host a minimum of six public events per annum. Admin. Asst. Ongoing
0 Run a minimum of four paid advertisements per annum in loeedpegers to Coord. Ongoing
promote the NWEC and its activities.
0 Work cooperatively with a minimum of six external organisaiparannum, ir | Coord. Ongoing
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either formal or non-formal partnerships, an increase ofofganisations since
2008.

Generate new leads o A supporter increase of 50% by November 2009. Coord. Nov. 2009
0 An increase of 25% in the number of formal and informal pesties with other| Exec. and Coord.| Nov. 2009
organisations that provide opportunities for NWEC growth and on-ground
outcomes.
0 Increase in staff numbers from five to eight to grovsemg opportunities and | Exec. and Coord.| Nov. 2009
generate new leads for the organisation.
o Monthly social workshop events that encourage new and existing mambe | Coord. Ongoing
supporter participation and attendance.
0 Weekly maintenance and updating of the NWEC’s website content. Admin. Asst. Ongoing
o Development and use of a NWEC website-based blog for membeguasis. | Admin. Asst. Ongoing
Convert those leads o An increase in the annual turnover of the organisation from nang.iv Exec. and Coord.| Nov. 2009
Environment Program funds of 100%. This will be achieved throughcasaise
in funded projects, donations and membership growth.
0 A membership increase of 50% by November 2009. Coord. Nov. 2009
0 An increase of 100% in the number of active members and suggporter Coord. Nov. 2009
participating and coordinating NWEC activities and events.
o0 Monthly social workshop events that result in new project ideapunjelct start- | Coord. Ongoing
ups.
o Development of family friendly project management systemsadadhily Coord. Ongoing
friendly and socially rewarding working environment.
0 Weekly maintenance and updating of the NWEC's website content. Admin. Asst. Ongoing
o Development and use of a NWEC website-based blog for memlzbgriasts Admin. Asst. Ongoing
that results in new project start-ups.
Provide good 0 An increase in general meeting attendance. Coord. Ongoing
management 0 A 50% increase in the number of financial members. Exec. and Coord.| Nov. 2009
0 A 50% increase in the number of supporters. Exec. and Coord.| Nov. 2009
0 A 100% increase in the number of active participating mesndned supporters. | Coord. Nov. 2009
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0 A face-to-face (or phone) survey of all members to actisegk member and | Admin. Asst. and| Oct. 2008

supporter feedback on NWEC activities, governance and futwetidins. Coord.

0 The development of regular Action Meetings to empower menaersievelop | Coord. Ongoing

new projects.

0 The development of formal volunteer management procedures. Coord. Nov. 2008

0 The distribution of agendas and meeting minutes in a timely manner. Secretary. Ongoing

0 A reduction in project development ‘red tape’ to encourage fgoassroots’ Exec. and Coord.| Dec. 2008

project start-ups by new and existing members.

0 The provision of project management assistance to all inderastd existing Exec. and Coord.| Ongoing

project managers.

0 The implementation of the Strategic Learning Framework. Coord. Feb. 2009
Capitalise onthe | o Anincrease in the amount of awareness raising and edwlaittivities that the| Exec. and Coord.| Ongoing
NWEC's strengths NWEC conducts or participates in.

0 A face-to-face (or phone) survey of all members to actisegk member and | Admin. Asst. and| Oct. 2008

supporter feedback on NWEC activities, governance and futuretidins. Coord.

o0 The development of regular Action Meetings to empower menaetsievelop | Coord. Ongoing

new projects.

o The development of formal volunteer management procedures. Coord. Nov. 2008

0 A 50% increase in the number of financial members. Exec. and Coord.| Nov. 2009

0 A 50% increase in the number of supporters on the NWEC mésing Exec. and Coord.| Nov. 2009

0 A 100% increase in the number of active participating mesndned supporters. | Coord. Nov. 2009

0 An increase in externally funded projects that meet tission, values and Coord. Nov. 2009

goals/objectives of the organisation.
0 An increase from one major project per annum to three majargisgper
annum.
0 An increase from an average of twelve minor projects ear § eighteen.
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Appendix 4. Survey questions for NWEC members
and supporters

The NWEC are contacting members and supporters in an effianttout what those
members and supporters think about the NWEC, what they wouldh&KeWEC to
do, and what they want from the organisation. The followingesuquestions aim to
find out answers to these questions.

1. What encouraged you to become a member or supporter of th€ERWE

2. What social justice, environmental or natural resource marayge
opportunities, challenges and issues interest you the most?

3. What types of activities would you like to see the NWEC cortdu
4. Have you ever attended a NWEC event or activity? Whyhgret?

5. Would you be interested in becoming more involved with the SW®/hy or
why not?

6. What types of activities would you participate in if M&EC conducted
them?

7. Would you be interested in organising activities that istgreu on behalf of
the NWEC? If yes, what are they? If no, why?

8. Do you have any comments, suggestions, or opinions that you wautd i
add? If yes, what are they?
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